
 

DISADVANTAGED PUPIL STRATEGY 
 

Our strategy for improving outcomes for Disadvantaged Pupils is built on 3 key principles: 

● Staffing: We will place Disadvantaged Pupils with teachers who have the best track record of delivering good outcomes. 
● Inclusion: We will keep Disadvantaged Pupils in class with their teachers by removing barriers to learning and instilling a sense of belonging to school. 
● Literacy: We will improve the reading ages and comprehension skills of Disadvantaged Pupils. 

Staffing: 

The strongest practitioners will be matched to our identified pupils with the biggest need, so that we drive improved outcomes from the bottom up. Though we will aim to 
achieve this in all EBacc subjects in all year groups, priority will be given to Key Stage 3 so that we are tackling the gap on entry to school rather than allowing it to 
develop and then responding with remedial intervention. In this way we will increase pupils engagement with school and enjoyment of learning. 

Inclusion: 

Having placed our Disadvantaged Pupils with the strongest practitioners, it is logical to maximise the amount of contact time. Therefore, we will review the way that 
Teaching Assistants are deployed so that rather than taking the most needy pupils away from the teacher for intervention, they supervise sections of lessons so that the 
teacher can spend time with small groups of Disadvantaged Pupils to help close any gaps in their learning. We will aim to avoid Disadvantaged Pupils being taken out 
of class for intervention and being treated differently. 

Analysis shows that currently Disadvantaged Pupils are less likely to be involved in extra-curricular activities. Such activities instil a sense of belonging to school life and 
are opportunities to reinforce our STARS ethos. We will drive this from Year 7 by inviting all Disadvantaged Pupils in Year 7 to an outward-bound leadership residential 
before our Burrs teambuilding days. This will allow Disadvantaged Pupils to take leading roles in this day with their peers and encourage them to be further involved 
with extra-curricular activity. 

Analysis shows that parents of Disadvantaged Pupils are less likely to attend Parents’ Evenings. Early parental support is vital to keep pupils engaged with school. We 
will use the leadership residential as a hook to ensure positive parental involvement from the outset. We will map out opportunities for parents to be positively involved 
in school life through focus groups and peer parent-to-parent support so that this involvement is maintained. 

Literacy: 

Nationally there is a 77% overlap between SEND and DP. We will therefore focus efforts on improving Disadvantaged Pupils’ access to the curriculum. We have 
appointed a Lead Practitioner of English to lead on this work with the aim of ensuring that all Disadvantaged are at least one year above their chronological reading age 
by the end of Year 7. 

  

 



 

BACKGROUND TO THE FUNDING 
The Pupil premium is additional funding given to schools so that they can support their disadvantaged pupils and close the gap in attainment between them and their 
peers. The government introduced the Pupil Premium funding to support publicly funded schools and is allocated to work with pupils who have been entitled to free 
school meals in the last six years (Ever 6 FSM). There is also additional funding given to looked after children and those pupils who have parents in the armed services. 
Funding for looked after children was increased in 2014 through Pupil Premium Plus. 

The school is committed to improving outcomes for disadvantaged students and ensuring that that this funding is directed effectively to support the specific needs of the 
students and evaluated to make sure that best practice is incorporated and value for money is provided. 

The funding awarded to schools to support strategies and projects to close the gap is as follows: 

● Disadvantaged pupils: those who have been in receipt of free school meals at any point in the last 6 years (Ever 6 FSM) (£935/child) 
●  Pupil premium plus- those children who are looked after (LAC) and those adopted from care or who leave care under the special guardianship order or child 

arrangement order (formerly known as a residence order) (£1200/child) 
● Service children: those children whose parents are currently serving in the armed forces or were eligible for funding in the last 4 years (Ever 4 Service Child) 

(£300/child) 

 

 

   

 



 

Pupil premium strategy statement (secondary) 
1. Summary information  

School Walkden High School 

Academic Year 2018/19 Total PP budget 335 305 Date of most recent PP Review Friday 
1st Dec 
2017 

Total number of pupils 1334 Number of pupils eligible for PP 361 Date for next internal review of this strategy  

 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP (national 
average)  

% achieving 5A* - C incl. EM (2017/18 only) 23.8% 64.7% 

% achieving expected progress in English / Maths (2017/18) 50.0%(E)/22..4%(M) 75.8% / 73.4% 

Progress 8 score average -1.15 0.12 

Attainment 8 score average 31.38 52 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Literacy/Reading skills entering year 7 are lower for pupils eligible for PP than for other pupils, which prevents them from making good  progress in year 7. 

B.  Behaviour incidents for pupils eligible for PP are higher than those who are not. This is having a detrimental impact on attainment 

C.  Enrichment and Participation rates for pupils eligible for PP are 27.1% DP compared to 71% of their non DP Peers 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for pupils eligible for PP was 92.64% (EOY) 2017, when school attendance for pupils not eligible for PP was 95% 

E Parental Engagement from parents of pupils eligible for PP is lower than parental engagement from non DP peers 

 



 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Reading ages of all year 7 pupils will gain at least one year above their starting points 
reading ages and literacy skills will be targeted years 7-11 

Reading ages of all pupils eligible for PP in year 7 will have targeted 
reading intervention so that their reading age is 18 months above their 
starting point so that 50% exceed their target and 100% meet expected 
targets. This will be evidenced using a Catch Up reading assessment and 
data captures throughout the year. 

B.  Low level disruption incidents for pupils eligible for PP significantly decrease There will be fewer low level disruption incidents recorded for pupils 
eligible for PP. Comparisons each term will be made based on number of 
pupils at different behaviour stages.  

C.  Enrichment participation for pupils eligible for PP increase Participation rates to enrichment activities by pupils eligible for PP will 
increase to that of non DP. This will be evidenced through the Pupil 
Development Portal.  

D.  Increased attendance rates for pupils eligible for PP Attendance rates will be at or above the school DP target of 93%. The 
number of persistent absentees will be well below the national average of 
20.5%. 

E Parental engagement to all parent events in school increases Parental engagement of pupils eligible for PP will increase so that positive 
relationships develop between staff and parents. This will be evidenced by 
increased attendance to parents evenings, coffee mornings and other 
school events.  

  

 



 

5. Planned expenditure  

  Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

A. Improved 
literacy 
progress  

DP heavy classes 
taught by strong 
practitioners 

We want to offer consistently high 
quality teaching with a greater focus 
on literacy to our pupils to drive up 
results. These classes have been 
assigned to teachers with the 
strongest track record of results. 
Classes have been set up in EBacc 
subjects from Year 7 to close gaps as 
soon as possible. 

Monitor through book looks, 
Data capture analysis  

NG DC1-DC3 
 
 
 
 
 
 
 
Cost: £58 351 

A. Improved 
literacy 
progress  

Catch up literacy 
programme 
implemented for full 
Year 7 DP cohort. 
 

Components of language identified 
as weakness for a high percentage of 
pupils eligible for the PP.  
As advised by an SLE the Catch Up 
programme is successful and 
ensures that all pupils can access all 
areas of the curriculum. 
Over 92% of respondents rated 
Catch Up at 7+/10 or above (July 
2014, 290 respondents). 

Catch Up tests AH Every 6 weeks. To start after 
December 
 
 
 
 
 
 
 
 
 
 

 



 

37% of our disadvantaged students 
have a reading age below expected 
for their chronological age.  
 
The literacy strategy has shown that 
the pupils who have gone through the 
programme this year have increased 
their reading age by 2 years, 1 week 
and 2 days 

Cost: £103 529 

B. Reduced low 
level 
behaviour 
incidents 

Develop and share 
best practice in 
behaviour 
management 
strategies. 

Low level behaviour incidents can 
cause some pupils eligible for the  PP 
to not achieve expected targets. By 
placing these pupils with strong 
teachers, disruption will decrease and 
so greater progress will be made. 
 

Behaviour Team to monitor 
termly.  
Interim report half termly. 

KP 
NG 

Termly report based 
 

Total budgeted cost £161, 880 

ii. Targeted support 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

A. Improved literacy 
progress  

Intervention in Year 9 
and 10 Numeracy and 
Literacy.  

Small group tuition . Increase skills in literacy and 
numeracy  
Increased attainment in English 
and Maths from baseline tests 
and class grades 
Increased reading ages 
 

NG Half Termly analysis 

 



 

A. Improved literacy 
progress 
 
 
 
 
  

Intervention numeracy 
and literacy  in Year 7, 
8 and 11 

Small group tuition can add +4 
months  

Increased attainment in English 
and Maths from baseline tests 
and class grades 
KS3- SATS based 
 

NG Half Termly analysis 
 
 
 
 
 

A. Improved literacy 
progress  

TA support  in Maths 
DP classes 

Effective deployment of TA’s can add 
1 month to progress. Small group 
tuition can add 4 months + to learning 
 

TA Learning Walk to be 
conducted by HOD and NG 

NG Half Termly analysis 
 
 
Cost: £18 676 

D. Increased 
attendance  
A. Improved literacy 
progress  
B. Reduced low level 
behaviour incidents 
 

Rising Stars and 
resources 

 

Pupils eligible for the PP funding in 
secondary schools are 3 times more 
likely to become PA than their peers 
and are 3 times more likely to receive 
two or more fixed termed exclusions 
across the year 

 
  
V-certs classes have been 
implemented for a year. The recent 
cohort of year 11s (6) left with all 
pupils receiving level 1 passes. 
 
 

Increased attendance at school 
of disadvantaged pupils in 
2017-18.Increases in literacy 
and numeracy achievement as 
result of improved attendance 
An increase in the number of 
invitations to attend a reward 
trips amongst Rising Stars 
pupils. An increase in 
achievement points of all Rising 
Stars pupils 
A reduction of overall behaviour 
points of all Rising Stars pupils 
Restorative justice techniques 
evaluated through pupil voice. 
 

JM  Attendance- HT1-HT6 
Literacy and numeracy- 
DC1-DC3 Maths and English 
scores 
 
LD - number of DP’s LV put 
in grade for VCERT 
% on track to P,M or D at 
level 1 (old grade D) 
% on track to P,M or D at 
level 2 (old grade C) 
% at risk of failing and 
reasons 
 
 
 
 
Cost: £52060 

 



 

C. Enrichment 
participation for pupils 
eligible for PP 
increase 

Careers guidance  DP  

JM prioritises MADP for career 
guidance 

Then second DP 

NEET rating low medium and high 

  FR- Each HT % DP’s work 
experience compared to non 
DP.  
Career guidance interviews 
Aspirations overview-per 
term 
 

D. Increased 
attendance  
B. Reduced low level 
behaviour incidents 
 
 
 
 
 
 

 MADP- HLTA, MA DP 
speaker 

 Effective deployment of TA’s can 
add 1 month +. Small group tuition 
can add 4 months+. A high 
percentage of the MADP pupils do 
not make 4LOP.  
 

Increase in attainment of 
selected groups as 
demonstrated from Mock exams 
and data captures. 
Increase in attendance of 
selected cohort. 
Decrease in behaviour points for 
selected cohort. 
Higher Project Qualification for 
12 Year 10s implemented. 
Regular college trips for MADP 
 

 
BG 

BG- number of DP’s working 
with . BG to complete a 
summary each DC 
BG put in grade for Brilliant 
club and HPQ % on track to 
P,M or D at level 1 (old grade 
D) 
% on track to P,M or D at 
level 2 (old grade C) 
% at risk of failing and 
reasons 
 
BG will work with new intake 
Y7 MADP 
 
 
 
 
 
 
 
 
 
 
 

 



 

Cost: £30919 

B. Reduced  low level 
behaviour incidents 

KP, TMc, LS to offer 
personalised 6 week/1 
year behaviour support 
to DP’s 

See  case studies off KP and Team 
of success stories 

Behaviour for learning, anger 
management will improve. Less 
removal from lessons for 
targeted DP’s 

 
KP 

 
 

B. Reduced low level 
behaviour incidents 

ED Psych 

SOL 

Educational psychologists offer 
guidance so that SEN Disadvantaged 
pupils are supported in school. 

 

  Cost: 7000 

 
 

 
Total budgeted cost 

 
 
 
£108 655 

iii. Other approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

 



 

D.  Increased 
attendance  
 

Family Support and 
Attainment Key Worker 

 

Pupils eligible for the PP are 3 times 
more likely to become PA than their 
peers. Currently, 28% of our 
disadvantaged pupils are PA in 
comparison to 20.5% national 
average and 8.2% national others. 
 

FSW to meet with/visit/liaise 
with parents of ~15 Level 2 DP 
PA students/week. FSW to work 
alongside Attendance Leader to 
identify ~10 level 1 
students/week and to meet 
with/visit/liaise with parents of 
these pupils. 
FSW to liaise with ‘hard to 
reach’ families to support with 
attendance 

Attendance increase 

 

AS HT1-HT6 
 
 
 
 
 
 
 
 
 
 
 
 
Cost: £24180 

D.  Increased 
attendance  

Attendance Welfare 
Lead 

Pupils eligible for the PP are 3 times 
more likely to become PA than their 
peers. Currently, 28% of our 
disadvantaged pupils are PA in 
comparison to 20.5% national 
average and 8.2% national others. 

Attendance welfare Lead to pick 
PA PP eligible pupils up in a 
morning to bring them into 
school 

JM HT3-HT6 
 
 
 
 
 
 
 
 
£10 740 

B.Reduced low level 
behaviour incidents 
C. Enrichment 
participation for pupils 
eligible for PP 
increase 

Cadets The Army Proficiency Certificate 
(APC) training syllabus teaches 
leadership skills, discipline and 
self-confidence.Transferable skills 
such as: the ability to command 
tasks; make decisions under 
pressure; plan and organise tasks 

Comparison of attendance, 
lates, behaviour points and 
achievement points of the pupils 
who attended to those that did 
not. 

 March 2019 
 
 
 
 
 
 

 

https://armycadets.com/join-cadets/activities/apc
https://armycadets.com/join-cadets/activities/apc


 

D. Increased 
attendance 
E. Parental 
Engagement 

and work as an effective team player 
as well as independently.  

 
 
 
 
Cost: 15000 

B.Reduced low level 
behaviour incidents 
C. Enrichment 
participation for pupils 
eligible for PP 
increase 
D. Increased 
attendance 
E. Parental 
Engagement 

Summer school Summer school gives new starters 
the opportunity to experience and get 
to know the school before starting in 
September. This increases 
confidence and familiarity with school 
expectations 

Evaluation of DP attendance to 
summer school.  
Check attendance and 
behaviour of those that did 
compared to those that did not.  
 

ER  
 
 
 
 
 
 
£5000 
 

E. Increased Parental 
Engagement 

Coffee Mornings and 
Parent support  

Rationale:  The EEF suggest that 
effective parental involvement can 
increase attainment by +3months. 
Success Maker is an online 
numeracy and literacy programme for 
children who are at risk of falling 
behind. It finds the gaps in 
knowledge and addresses these 
gaps. Parents can use it at home to 
support their children with their 
learning.  

Attendance to Parents evening and 
information evening is ~50% lower for 
DP parents compared to non DP 

Percentage of DP parent’s 
attendance increases across all 
year group to fall in line with 
targets set in SIP 
 
Parental survey to see if 
engagement to reading has 
improved. 

NG Half Termly 
 
Termly report to PE, Events  
Surveys to go out regarding 
HW club 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

£500 

D.  Increased 
attendance  

Hardship funds (inc 
revision guides) and 
PP+  

   25/FSM pupil and additional 
£300 LAC funding for chrome 
books 
 
9350 

Total budgeted cost £64770 

 £335 305 

 
 

 


