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Behavioural Policy 

 
Consistency in behaviour and dealing with behaviour is essential in order 
to best support our pupils and staff. Poor behaviour must be challenged; 
to ignore it is to condone it. 

 
Aims 
 
All pupils and staff are expected to behave like Walkden STARS - this is 
the basis for all our expectations around behaviour. 
S Behave in a Sensible way 
T Be Thoughtful of others feelings 
A Be Ambitious in all your lessons 
R Be Respectful of others learning 
S Be Supportive of others 
 
Our Behaviour Policy will aim to: 
● ensure that effective teaching and learning can take place; 
● ensure students feel happy, safe and secure; 
● promote good behaviour and encourage students to behave 
responsibly both in and out of school; 
● promote a range of positive values and attitudes and an understanding 
of rights and responsibilities; 
● Provide systems for dealing effectively with incidents of unacceptable 
behaviour. 
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Key Principles 
 

As with other school policies our Behaviour Policy will only be effective if it 
is applied consistently by all staff. However it is recognised that there are 
occasions where there needs to be flexibility in dealing with particular 
students or circumstances. One of the key determinants in establishing 
good behaviour in any school is through the example set by staff. At all 
times we must act as role models and set high standards in the way we 
speak to and interact with individual students and classes. As staff we will 
be ‘persistent, consistent and insistent’ on good behaviour. 
 
Our Behaviour Policy is based firmly on positive reinforcement and 
‘certainty not severity’ where students are praised for getting things right. 
However there are also procedures and guidelines in place for dealing 
with any problems that arise. As a school we employ a range of strategies 
to support students with severe behavioural difficulties. These strategies 
are 
normally coordinated by the Pastoral Team. 
 
We always seek to work with parents and keep them fully informed if there 
are concerns about behaviour. Similarly, of course, we are just as keen to 
contact parents when things have gone well. 
 

   



Behavioural Policy 

Beliefs about behaviour 
 

We believe that: 
● All behaviour has a purpose and that the desired behaviour creates 

Walkden STARS 
● All behaviour has a context and that Walkden STARS are able to 

select the right behaviours for that context. 
● Walkden STARS behaviour can be both taught and modelled by all. 
● All behaviour is learnt 
● Behaviours can change 
● Members of the Walkden Family are responsible for their own 

behaviour. 
● To be a member of the Walkden Family you have to subscribe to the 

Walkden beliefs about behaviour. 
 

Good Practice - Staff 
 

We have a responsibility to prepare interesting lessons with pace and 
challenge that motivate and engage students. So, to establish better 
consistency, we ask staff to: 
● Be prepared for lessons; meet, greet and begin on time. 
● Use the most appropriate method of teaching, which draws on pupils’ 
experiences and values their contributions 
● Explicitly and regularly praise all types of achievement. 
● Plan lessons that will motivate and engage all pupils to minimise 
opportunities for lack of engagement. 
● Reinforce expectations regularly. 
● Role model the behaviours that you expect from pupils. 
● Always talk about the behaviours you want to see and where 
appropriate teach them. 
● Mark books regularly using the marking policy and provide appropriate 
feedback. 
● PIP and RIP - Praise in public and reprimand in private.   
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Classroom Routines 
 

Entry Procedures: 
● Pupils are greeted in a positive manner 
● Where possible, settle the class outside the room 
● Pupils enter the classroom and take out their planner and equipment 
● A formal start to the lesson-lesson objectives to be shared with the class 
 

Establish attention by: 
● Non-verbal cues/silent signals 
● Scanning the group 
● Establish a calm atmosphere by avoiding raising your voice 
● Starter activity to engage pupils and gain their attention 
 

Routines in your classroom 
● Focus on the positive - ‘Catch them being good’ 
● Convey behaviour expectations 
● Think about tone of voice and body language – expectant, positive 

and calm Tactical pausing –scanning-eye contact 
● Think about your position in the room and how that can be used to 

support the establishment of appropriate behaviour. 
● Use positive corrective language to deal with behaviours. Use ‘Do’ 

rather than ‘Don’t’ in your interactions with pupils. Telling pupils 
what you want them to do will always be more effective than telling 
them what you want them to stop doing because the human brain 
finds it easier to process positives rather than negatives 

● Persistent disruption to be followed up away from the audience 
 
Exit Procedure 
● Pupils stand behind chairs in silence waiting to be dismissed 
● Check classroom and uniform 
● Class in silence for orderly dismissal 
● Give positive feedback to the group 
● End the lesson on time so that pupils are not late and cause problems 
for their next teacher   
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What does appropriate pupil behaviour look like ? 
● Pupils are respectful in word and action to all members of the school 
community which includes all school staff, visitors to the school and pupils 
alike. 
● Pupils arrive punctually for lessons ready to learn. 
● Pupils complete homework as stipulated by the class teacher. 
● Pupils are prepared for every lesson with correct equipment. 
● Pupils wear the school uniform correctly and with pride at all times. 
● Pupils move between lessons in a calm and orderly manner. 
● Pupils respect the school environment. 
● Pupils do not bring dangerous items into school. 
● Pupils behave respectfully in lessons and moving between lessons.   
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Rewards 
 
We use rewards such as praise, encouragement and incentives to motivate 
and encourage positive behaviour. A growth mind set is encouraged and 
we focus on rewarding the efforts of our pupils as well as their outcomes. 
 
All achievements are recorded electronically to facilitate recognition and 
celebration of pupil success and to inform pupil eligibility to attend reward 
trips or participate in reward activities. 
 
Please see the rewards portal on the school website for a list of rewards. 
The aim of Achievement Points is to create a fair and consistent whole 
school reward system. The Achievement drop down on Classcharts has a 
list of descriptors we use to give points to pupils. 
 
Behaviour and staff responsibilities 
We undertake regular reviews of behaviour and behaviour 
management in order to ensure that there are continuous improvements. 
All school staff have a responsibility for behaviour and they ensure that the 
systems laid out in this policy work on a day to day basis. We believe that 
as part of the ‘Walkden Family’ everyone deserves to be treated with 
respect and helped to achieve their best. It is also the belief that 
there is a consequence for every action, a positive consequence for 
positive actions and a sanction for negative actions, disrespect and rule 
breaking. Expectations both in and outside the classroom are high, pupils 
and teachers expect to teach and learn in a pleasant, cooperative 
environment. The school uses the ClassCharts system to log pupil details 
and this is used to record incidents of poor behaviour and to monitor 
pupils. 
 
   



Behavioural Policy 

Logging of Incidents on Classcharts - 
 

All incidents of poor behaviour must be logged on Class Charts in the 
correct category. 
 

All categories carry 1 behaviour point - The weekly KPI grid will reflect 
number of instances for each main category. 
 

We expect staff to use the language of what the behaviour the pupil is 
exhibiting is and not refer to the behaviour as points - ‘You are behaving in a 
defiant way or you are disrupting the learning of others’ 
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Tariff of behaviour support escalation : 
Pupils will escalate through the behaviour stages where appropriate and at 
the professional judgement of staff - this will be monitored by HOY at 
stage 1 , Pastoral Manager at stages 2 and 3 and Senior Leaders at Stages 
4 , 5 and 6. Should we see an improvement pupils can go back to previous 
stages for monitoring. 
 
Stage 1 
Form Tutor note in planner for parental signature or phone/email 
contact. Placed on Report to FT. All to be logged on ClassCharts. 
(As decided by FT following weekly behaviour KPI) 
 
Stage 2 
Parent/Guardian Meeting with HOY. IBP agreed. 
(Escalated to this stage following conversation between FT and HOY that 
all actions in stage 1 are exhausted) 
 
Stage 3 
IBP progress reviewed. On targeted report to HOY. 
Referral to appropriate internal / external support. 
(Move to Amber) 
(Escalated to this stage when IBP not working and further incidents taking 
place) 
 
Stage 3 
Ineligibility for all School Rewards/Enrichment unless improvement shown 
by pupil. 
(Decision made during conversation between HOY and Pastoral Manager - 
parents informed immediately) 
Pass Report 
Fail Report 
 
Failure of report results in 4pm finish to school daily 
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Stage 4 
 
2 days Behaviour Provision 
+ period of behaviour support 
PSP/CAF to be written 
Referral to appropriate internal / external support 
 
(Move to Red) 
 
(Escalation to this stage follows exhaustion of all support at HOY / Pastoral 
Manager level - Referral to be brought to Senior Leader Pastoral at LM 
meeting with Pastoral Manager) 
 
Stage 5 
 
1 week placement at Partner Behaviour provision. Meeting with AHT 
Behaviour and HOY/BPM. 
(Escalation follows continued poor behaviour while accessing support from 
Stage 4 - this will be agreed at BPM Line Management with Senior Leader) 
 
Stage 6 
Governors’ Behaviour Panel + Final Written Warning. 
(This occurs following intensive support from the Behaviour Team with no 
significant improvement in behaviour - decision made in LM between DHT 
and Senior Leader - Pastoral) 
 
Managed Move to be considered and offered at Stage 4 
Permanent Exclusion to be considered following Stage 6 and no significant 
improvement in behaviour. 
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Staff roles in the behaviour policy : 
 

Form Tutor 
The form tutor is responsible for the reinforcement of the school’s expectations and 
standards and is the first port of call for any pupil’s pastoral care. All pupils are 
expected to be punctual, well equipped and dressed in full uniform. Form tutors are 
expected to ensure that pupils start each day with the highest standards of uniform, 
behaviour and equipment. 
An effective Form Tutor will support the high expectations by: 
● Providing a worthwhile start to each working day 
● Supporting the school standards of dress, equipment and manners, including the 
removal of make up where appropriate and reinforcing these through their daily 
interaction with their form 
● Ensuring that pupils are fully involved in form activities and that these activities take 
place each day according to the timetable and guidelines set out by the HOY 
● Encouraging all pupils to have a strong sense of belonging by fostering an ethos of 
cooperation and support between pupils. This is supported by the prefect and peer 
mentor systems. 
 

Classroom Teacher 
The classroom teacher will insist upon the highest standards of work and behaviour. 
Staff should look to reward and promote positive behaviour through the issuing of 
achievement points and positive praising language in lessons. If pupils display poor 
behaviour staff are expected to apply effective classroom management strategies. 
Where deemed necessary 
they may issue the pupil with an appropriate sanction. Very poor behaviour or 
persistent issues should be referred to the Head of Zone and parents must be 
informed. Parental contact must be made in the event of incidents which are 
considered serious enough to log on Class Charts at level 3. An effective classroom 
teacher will support the high expectations by: 
● Supporting the school standards of dress, equipment and manners; 
● Taking responsibility for the behaviour within their teaching space; 
● Delivering of well-planned, carefully delivered learning experiences for all pupils 
within their class in order to ensure pupils are on task and behaving appropriately; 
● Having high expectations regarding individual and group approaches to learning; 
● Ensuring that parents/carers are fully informed of their child’s progress throughout 
the academic year 
Following the school procedure for action against unacceptable forms of behaviour 
and Liaising with HOZ to ensure effective management of behaviour for learning 
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Classroom routines : 
Staff should use the name , tick , tick system in all lessons to ensure 
consistency across the school 
Pupils make choices – we encourage them to make good choices that will 
support enhanced learning and accelerated progress - Use the classroom 
script : 
‘You are choosing to... I need you to...’ 
‘Maybe .. I now need you to...’ 
 
For severe behaviour that requires the pupil goes to a remove classroom : 
‘You have chosen to behave in a way that is stopping others from 
learning... 
You are not behaving like a Walkden STAR... 
You need to go to....’ 
Reward the behaviours you want to see through achievement points 
Remind and refocus expectations throughout lessons. 
 
Head of Zone / Subject Leader 
There is an expectation that Heads of Zone / Subject Leaders will manage behaviour 
within their zone and support staff when dealing with challenging pupils. Where 
necessary, HOZ / SL should seek support from the HOY, SLT links or the Behaviour 
Team. All departments 
have a zone Remove timetable to ensure challenging behaviour does not disrupt the 
learning of others. An effective HOZ/SL will support the high expectations by:  
Taking responsibility for the quality control of all aspects of learning within their subject 
area; Ensuring that all members of their zone follow the school behaviour procedure, 
they must also provide support to ensure that these staff feel able to enforce school 
standards, ensuring they are aware of the referral system for pupils for intervention 
from the pastoral team. This allows a monitoring system to decide where issues lie, the 
zone is responsible when the behaviour of a pupil causing concern in their subject(s) 
only. This input will allow the school to support teachers of groups whose progress is 
adversely affected by behaviour problems.   
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Head of Year 
Where pupils are causing concern across multiple subject areas then HOY and the 
Pastoral Team will intervene. An effective HOY will take responsibility for the robust 
monitoring of pupil progress across subjects in their assigned year groups. Where pupil 
progress is hampered by poor behaviour, organise effective intervention and ensure: 
 

1. Pupil support 
2. Parental contact and support 
3. Support of the Head of Zone 
4. Monitoring of the reporting system 
5. Intervention in cooperation with the pastoral team 
6. Measuring the impact of such intervention 
 

Behaviour Team 
The school has a dedicated inclusion / behaviour management team led by the Senior 
Leader - Pastoral. Intervention given by members of the inclusion team takes place with 
the small percentage of pupils who require intensive support; there are several pupils 
who receive staff support by way of a EHCP. Methods used by this section of staff will 
be child centred and intensive. In some cases a decision will be made which places this 
intervention above learning requirements in the short term. Pupils may be referred to 
the pastoral team in a series of weekly meetings. Referrals of pupils to the pastoral 
team may be made by the Pastoral SLT team. In cases where a pupil requires intensive 
support the pastoral team will offer a variety of methods. These interventions are for a 
small percentage of pupils for whom behaviour issues are not only jeopardising their 
own progress but also that of their peers. 
 

On call procedure 
In the event of an extreme incident or total refusal to comply support will be provided 
by the on call member of staff on duty. This support is available for all lessons. The 
member of staff called upon to answer may vary, but on the whole these issues are 
dealt with by SLT and Middle Leaders - Pastoral. This support must only be used when 
the zone has exhausted its own Remove (OLD BUDDY) system. When a pupil is 
removed they will be placed in Internal Exclusion for the duration of the lesson. At the 
end of this time they will be returned to lessons and the zone discipline procedure will 
be followed. In the event that the pupil has committed a serious breach of behaviour 
expectations the Behaviour Team will advise and intervene. In the event of HOY/SLT 
intervention the classroom teacher and HOZ must adhere to the following: 
● A conduct log on Class Charts must record the incident (this must be fully 
completed) 
● Parental contact must be made 
● A Zone sanction must be administered (unless exclusion/ internal exclusion 
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intervention agreed)   
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Detention 
Teachers have the right to detain students for up to 10 minutes after school without 
informing parents as set out in the Education Act. There is no requirement to give 24 
hours notice for a detention but we will always endeavour to take a common sense 
approach when exercising this option - taking into account the age of the pupil, time of 
the year and how they travel home from school. 
NB - All detentions take place after school and no pupil is exempt from attending 
detentions 
 
Exclusion 
Exclusion at Walkden High is used rarely and only when all other avenues have been 
explored. In the cases of “Looked After Children” and statemented pupils SENCO 
advice may be sought. The Behaviour Manager. will inform the LA and parents/carers 
in writing. 
Upon return the pupil will be supported by the Inclusion Team. The pupil will be held 
responsible for their behaviour and improvement and will be given specific targets, 
which must be met. Failure to do so may result in further and more serious sanctions. 
Support from a Partner School 
Pupils who have been given the opportunity to improve their behaviour through staff 
intervention, pastoral intervention, Internal Exclusion intervention but who choose not 
to or who have failed to improve following this support may be offered support at a 
partner school. 
For a period of time agreed between the two schools the pupil will attend for learning 
support. They will attend in uniform, remain on the roll of Co-op Academy Walkden 
and return at the end of the period. Those authorised to administer this action are 
Senior Leader Pastoral, Pastoral Manager and Behaviour Manager. 
 
Internal Exclusion  
(8:30am- 3:30pm) Internal Exclusion is in place of exclusion and is a serious sanction, 
which is not given lightly. Internal Exclusion is given as a punishment for pupils who 
commit a very serious misdemeanour. It is also used as a sanction for pupils who 
commit repeated, less serious offences which undermine learning. Pupils who receive 
support but choose to continue to misbehave will be required to attend Internal 
Exclusion. 

Managed Move  

Pupils may benefit from a fresh start at another secondary school in Salford. A                           
managed move is a voluntary agreement between schools, parents/carers and a pupil                       
for that pupil to change school or educational programme under controlled                     
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circumstances. Pupils will attend this school on a ‘managed move’ basis for a 12 week                             
period. Reviews will take place at 6 weeks and a final review at 12 weeks where a                                 
decision will be made as to whether the managed move is successful. Managed moves                           
can be ended by the guest school at any point due to extreme anti social behaviour or                                 
poor attendance.  

More information can be found : 
www.salford.gov.uk/schools-and-learning/schools-admissions/moving-school-during-th
e-sch ool-year/managed-moves/  

Permanent Exclusion  
Permanent Exclusion will be reserved for offences that will have a seriously damaging                         
effect on the life of the school, the well-being of other pupils or of staff or seriously and                                   
persistently interfere with teaching and learning in the school. This can include but is                           
not limited by: -  

● Danger to self or others  

● Assault on staff.  

● Assault on pupils.  

● Damage to property/possessi on of illegal items  

● Persistent disruptive behaviour.  

Responsibility Outside the Classroom  

All staff are responsible for the implementation of the Behaviour for Learning Policy                         
around the school During break and lunch, staff on duty must deal with any incidents. If                               
they are unable to deal with the incident for whatever reason, it must be reported to                               
the Duty Team Leader (normally HOY) Duty Team Leaders report incidents to Heads of                           
Year who will sanction, log and inform parents if necessary.  

Points to note:  

Screening and Searching Pupils  

Head teachers and staff authorised by them have a statutory power to search pupils or                             
their possessions, without consent, where they have reasonable grounds for suspecting                     
that the pupil may have a prohibited item such as tobacco, fireworks or consumables                           
intended for resale. Searches will always be carried out with 2 members of staff                           
present.  
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Use of Reasonable Force  

Staff may use reasonable force in situations where pupils’ actions may be a danger to                             
themselves or others in order to avoid injury and damage to property or assault to staff                               
or pupils.  

Disciplining Pupils Beyond the School Gate  

The Headteacher has the authority to discipline pupils for misbehaviour beyond the 
school gate which brings the school into disrepute.  

Selling Although entrepreneurial flair is to be applauded, students should not sell any 
item in school. In the event of a student being caught: ·  

● Parents’ will be informed via a phone 
call  

● Any confiscated items must be collected by a parent  

● Students caught “selling” will lose their break/lunch times for one week  

 

 
 
 
 
 

   



Behavioural Policy 

 
 
 


