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59DISADVANTAGED PUPIL STRATEGY 

 

Our strategy for improving outcomes for Disadvantaged Pupils is built on 3 key strands: 

● Consistently high quality teaching and learning 
● Consistently high expectations of behaviour and attendance 
● The removal of any barriers that may prevent the above from happening 

 

Consistently High Quality Teaching  

“...the quality of teaching in formal education holds huge potential in reducing, and in some cases even eliminating, the attainment gap.” (EEF, 2017) 
 

The key drive to improving outcomes for our disadvantaged pupils lies in the quality of teaching they receive on a day to day basis. We will ensure that our vulnerable 

pupils are supported with high quality teaching and learning strategies.We will drive the concept of Teach to the Top so that we do not limit what pupils are able to 

achieve. The inclusion of all stakeholders in their educational journey will develop a culture of shared accountability and we will strive to develop a culture where staff 

really know their pupils. We will endeavour to minimise intervention strategies that remove our pupils from the classroom teacher and will ensure rolling programmes of 

support and before and after school activities to provide additional intervention as appropriate.   

Consistently high expectations of behaviour and attendance 

“Behaviour problems are significantly more common among children from disadvantaged backgrounds” (Narrowing the Attainment Gap, Daniel Sobel, 2018) 

This is the case at Coop Academy Walkden. However, we are not prepared to use this as an excuse and will have the same expectations for all of our pupils regardless 

of the socio-economic status. A new, coherent behaviour system will increase pupil accountability and will enable early identification of vulnerable pupils who need 

additional support. Similarly, our attendance targets will be the same for all pupils with additional support put in place for the vulnerable pupils who need it. 

The removal of barriers to learning 

Barriers should be seen by all staff as an opportunity to make a difference rather than obstacles to justify underachievement. A series of barrier plans will allow a 

personalised support system tailored to individual needs. Support may be offered to a full cohort, small group or on a 1:1 basis dependent upon the need.  
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BACKGROUND TO THE FUNDING 

The Pupil Premium is additional funding given to schools so that they can support their disadvantaged pupils and close the gap in attainment between them and their 

peers. The government introduced the Pupil Premium funding to support publicly funded schools and is allocated to work with pupils who have been entitled to free 

school meals in the last six years (Ever 6 FSM). There is also additional funding given to looked after children and those pupils who have parents in the armed services. 

Funding for looked after children was increased in 2014 through Pupil Premium Plus. 

The school is committed to improving outcomes for disadvantaged students and ensuring that this funding is directed effectively to support the specific needs of the 

students and evaluated to make sure that best practice is incorporated and value for money is provided. 

The funding awarded to schools to support strategies and projects to close the gap is as follows: 

● Disadvantaged pupils: those who have been in receipt of free school meals at any point in the last 6 years (Ever 6 FSM) (£935/child) 

●  Pupil premium plus- those children who are looked after (LAC) and those adopted from care or who leave care under a special guardianship order or child 

arrangement order (formerly known as a residence order) (£1200/child) 

● Service children: those children whose parents are currently serving in the armed forces or were eligible for funding in the last 4 years (Ever 4 Service Child) 

(£300/child) 
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Pupil premium strategy statement (secondary) 

1. Summary information  

School Coop Academy Walkden 

Academic Year 2019/20 Total PP budget £350,747 Date of most recent PP Review May 
2019 

Total number of pupils 1460 Number of pupils eligible for PP 418 Date for next internal review of this strategy  

 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP (national 
average)  

% achieving a 4 or above incl. EM  28.6% 59.5% 

% achieving a 5 or above incl. EM  16.1% 39.8% 

Progress 8 score average -1.294 -0.08 

Attainment 8 score average 29.39 44.5 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Inconsistency in the quality of T&L negatively impacts on DP attainment:  
● End of term 2 2019 73% of staff judged to be on target and 27% working towards target.  
● End of term 3 2019 83% of staff on target and 17% working towards target. 

A. b Behaviour incidents are higher for disadvantaged pupils and impact on DP attainment.  
● Fixed term exclusions, end 2019: 30.2% (whole school 14%) 

C. Literacy / Reading skills entering Year 7 are lower for DP pupils than for other pupils which impact on attainment  
● 41% of pupils with a SAS of less than 100 are DP in the current Y7 

D. Enrichment and Participation are lower for DP pupils compared to their peers.  
● On average only 9% of DP participate in the year group overseas rips.  
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External barriers (issues which also require action outside school, such as low attendance rates) 

E. Attendance rates for pupils eligible for DP are lower than those of non DP. End 2019 DP attendance 90.47 (whole school 93.78) 

 Parental Engagement from parents of DP is lower than that of parental engagement from their non DP peers 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  All pupils receive a consistently strong daily diet of T&L that allows them to make 
maximum progress 

ZIW and ITOLs evidence improvements in the quality and consistency of 
T&L. Termly report to be provided. 

B.  The number of behaviour incidents recorded for DP pupils reduces and attendance at 
the detentions where appropriate increases. 

Behaviour data shows a reduction on the number of DP pupils being 
issued C1 / C2 / C3. Increased attendance of DP pupils to the detentions. 
data to be analysed on a half termly basis.  

C.  Reading ages of all Y7 pupils to be at least in line with their chronological age. 
Literacy skills to be a key focus across all year groups.  

Targeted intervention to enable pupils with a reading age below that of 
their chronological age to make rapid and sustained progress. All DP 
pupils to have a reading age in line with their chronological age by the end 
of Y8. Termly report to be provided. 

D. An increase in the DP attendance rates in subject trips, extra curricular activities and 
other additional experiences 

Participation rates to be tracked by the HOY and Subject Leader as 
appropriate.  

E. Attendance rates for Disadvantaged pupils will increase and the number of persistent 
absentees to decrease so both are in line with National Averages.  

Attendance figures to increase so that they are in line with National 
Averages for both attendance and persistent absenteeism. Weekly 
feedback to SLT and half termly report to be provided.   
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5. Planned expenditure  

Ac   Academic year 2019/20 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improved pupil 

progress as a result of 

sustained quality T&L. 

DP P8 score to be  

inline with that of non 

DP. 

Full staff focus on 

quality T&L and clear 

staff accountability for 

the progress of all 

pupils.  

“...the quality of teaching in formal 
education holds huge potential in 
reducing, and in some cases even 
eliminating, the attainment gap.” 

(EEF, 2017) 
 

● Position end of term 2: 73% 
of staff as working at target 
and 27% of staff working 
towards targets. 

● Position end of term 3: 83% 
of staff as working at target 
and 17% of staff working 
towards targets. 

● Consistent QA system 

vialesson QA and ITOL.  

● Regular line 

management meetings 

holding Zone leaders 

and therefore staff, to 

account.  

● Progress review 

meetings following each 

DC working at subject 

and teacher level.  

RMB / CME Termly report to be provided 

in addition to ongoing quality 

assurance.  

 

 

 

 

 

 

 

 

Improved pupil 

progress as a result of 

quality feedback 

A new feedback 

system focuses upon 

pupil progress to drive 

attainment. 

“Feedback studies tend to show very 
high effects on learning” (EEF 2019) 

 
The EEF toolkit cites feedback as 
having the potential to have 8 months 
positive impact on a child’s learning.  

● Staff Working Party and 

trial Summer term 2019 

● Launch July 2019 

● Regular monitoring via 

ITOL and ZIW   

● Staff CPD ongoing as 

appropriate. 

RMB Weekly ITOL completed by 

Zone leaders. 

Impact on attainment judged 

via Data Captures.  

 

 

 

Quality CPD 

developing staff 

expertise.  

On going CPD focused 

on excellence for all. 

● Quality first teaching has the 
most significant impact on 
Disadvantaged pupils. 

● Review of the CPD 

following each session.  

RMB / CME ● Staff voice to be 

collated  
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● All staff are to be held 
accountable for the progress 
of all students they teach. 

● Appropriate CPD will support 
them in their ability to do this. 
Identified areas for 
development as a result of 
the QA results 2018-2019 

● Impact to be gauged via 

lesson QA / ITOL, 

quality of T&L and DP 

progress.  

● Review of staff 

engagement with CPD 

● CPD records of 

engagement 

● Impact on quality of 

T&L 

 

 

 

Pupils develop their 

understanding of 

metacognition and self 

regulation 

External examination 

results: P8 score of 0 

for all pupils. 

Form time twice per 

week, all year groups, 

to focus on developing 

skills of metacognition 

and develop self 

regulation and self 

accountability.  

“Metacognition and self regulation 
approaches have consistently high 
levels of impact, with pupils making 

an average of seven months 
additional progress.” (EEF, 2019) 

 
Summer 2019 GCSE Results  
                All Pupils               DP 
P8          -0.738                   -1.294 
A8          40.77                     29.39                     
 

● Staff training 

September 2019 

● Comprehensive 

resources provided 

ensuring a clear 

learning journey from 

Y7 - Y11.  

● Staff expertise to be 

developed via CPD, 

● Pupil and staff voice to 

be collected.  

CME / RQ ● Termly review of the 

materials via pupil 

and staff voice.  

● Regular form time 

learning walks 

● Impact on the 

attainment of pupils 

as evidenced via 

data Capture 

analysis.  

 

 

 

A coherent revision 

and retention 

programme across all 

year groups. 

External examination 

results: P8 score of 0 

for all pupils. 

 

The curriculum to build 

in regular opportunities 

for daily, weekly and 

monthly review. 

Support materials and 

sessions for pupils and 

parents. Effective 

masterclass 

programme prior to 

GCSE examinations.  

● Given the terminal nature of 
the GCSE examinations it is 
vital that pupils develop their 
ability to retain and retrieve 
key information.  

● To take place via the 
structure of the curriculum 
and also via a clear and 
cohesive revision strategy.  

 
 
 
Summer 2019 GCSE Results  
                All Pupils               DP 

● CME / RMB to overview 

of the whole 

programme. 

● Ongoing staff CPD 

● Pupil, staff and parental 

voice to be collated. 

● Evaluation of impact on 

attainment and 

progress of pupils.  

CME 

 

● Pupil, staff and 

parental voice 

collated following key 

points of input.  

● Review of 

assessment data to 

gauge impact.  

● Review of external 

examination results:  
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P8          -0.738                   -1.294 
A8          40.77                     29.39  

All pupils have the 

tools and resources 

needed to enable 

effective revision for 

GCSE examinations. 

The Upgrade 

Programme will enable 

the pupils with the 

greatest need to 

access additional 

support. 

All pupils will be able 

to have full access to 

revision materials and 

exam guides.  

Disadvantaged pupils can face 
barriers such as lack of revision 
space and resources. We will aim to 
remove these barriers by providing 
revision opportunities outside of the 
school day and access to all 
necessary resource material.  

● Subjects Leaders to 

identify the pupils most 

in need of Targeted 

Tuition. 

● Subjects leaders to be 

able to access funding 

to provide the 

necessary revision 

resources for 

disadvantaged pupils.  

CME ● Review of attainment 

following each Data 

Capture. 

● Review of pupil 

engagement with the 

Targeted Tuition 

programme.  

● Review of external 

examination results. 

 

 

 

Year 11 Subject Study 

Evenings 

All subjects to run 

Year 11 subject study 

evenings at intervals 

throughout the year 

based on QA analysis 

of mock examinations 

and assessment data.  

● Pupils to have the 
opportunity to revise 
alongside the teaching staff 
with access to necessary 
resources.  

● All refreshments and 
materials to be provided. 

● CME to provide an 

overview of the evening 

with a clear criteria of 

content. 

● Clear communication 

with parents to ensure 

pupil participation. 

CME / Subject 

Leaders 

● Pupil and staff voice. 

● Review of attainment 

following each Data 

Capture. 

 

 

 

Progress Leaders 

support the academic 

progress of a year 

group and work 

alongside the pastoral 

Head of Year ensuring 

close tracking of their 

year group.  

Progress leaders will 

ensure they have a 

clear overview of the 

progress / strengths / 

areas for development 

of their year group and 

action as necessary. 

Term 2 onwards 

● Close review of the progress 
within a year group.  

● Clear lines of communication 
between subjects leaders, 
progress leaders and SLT 
DP Lead. 

● Clear and responsive 
leadership based upon the 
needs of each year group 
coherently communicated at 
all levels.  

● Removal of barriers to 

● All progress leaders to 

be line managed by 

CME to ensure a 

consistency of 

approach.   

● Impact on attainment 

and progress of pupils 

in assessments and 

examinations.  

CME 

Progress 

Leaders 

Data to be formally reviewed 

following each Data Capture 

and a report to be written 

with clear actions and 

deadlines.  
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learning. 
 
 
 

● Clear channels of 

communication 

between CME, 

Progress Leaders and 

subject leaders to 

identify 

underachievement and 

appropriate support.   

 

 

 

 

 

 

 

 

 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Increased literacy 

skills for Y7 pupils to 

ensure all pupils have 

a reading age in line 

with their 

chronological age.  

 
 

A catch up literacy 

programme to be  

implemented to ensure 

that pupils are not held 

back by basic reading 

and writing limitations. 

● Research shows that 
educational disadvantage 
stems from language poor 
environments.  

● The complexity and terminal 
nature of the GCSE 
examinations necessitates 
that all students have a 
reading age at least in line 
with their chronological age. 

● Current Position: 35 pupils in 
Y7 have an English score of 
less than 100.  

● The Literacy 

Coordinator will drive 

the programme.  

● Pupils will  receive 1:1 

support for 15 minutes 

on a fortnightly basis.  

● Support to be on a 

rolling programme 

ensuring no lesson is 

negatively impacted.  

● Regular testing will 

ensure appropriateness 

of content 

 

Literacy 

Coordinator: 

RJ 

● Report to be 

compiled termly 

● Final figures to be 

analysed and 

compared to 2019 

figures.  

 

 

 

 

 

 

 

 

Literacy support for 

pupils beginning in 

Year 7 with a SAS 

score of less than 100 

A SATS based 

curriculum is used to 

target and motivate 

students who achieve 

● These pupils are given the 
opportunity to master the 
basic KS2 curriculum skills 
needed, allowing them to 
access other subjects.  

● The Literacy 

Coordinator will drive 

the programme. 

Literacy 

Coordinator: 

RJ 

● Review of 

assessment data. 
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All identified DP to 

able to access the 

secondary curriculum. 

below the expected 

standard in reading, 

writing and SPAG in 

the KS2 assessments. 

● Current Position: 96% of 
those receiving support 
2018-2019 are predicted to 
achieve their KS4 target 
grade.  

● Strong practitioners 

delivering the 

programme. 

● Report to be 

compiled following 

formal assessment. 

 

All staff have a greater 

understanding of 

literacy and its impact 

on the curriculum 

Whole staff CPD over 

the course of the 

second term focusing 

on literacy across the 

curriculum. 

● Consistently high quality 
teaching with a clear focus 
on literacy enabling pupils to 
access and succeed within 
the curriculum.  

● CPD to be targeted at 

staff need.  

● Impact monitored 

through the T&L QA 

process.  

RMB / Literacy 

Coordinator 

● Review of impact via 

T&L QA  

● Literacy learning 

walks to take place 

termly with a written 

report on progress. 

Numeracy support for 

pupils beginning in 

Year 7 with a SAS 

score of less than 100.  

A personalised 

curriculum is used to 

target and motivate 

students who achieve 

below the expected 

standard in maths KS2 

assessments. 

● These pupils are given the 
opportunity to master the 
KS2 curriculum so that they 
are given the basic skills 
needed, allowing them to 
access the KS3 Maths 
curriculum and other 
subjects. .  

● The numeracy 

coordinator will drive 

this initiative and ensure 

appropriateness of 

content and challenge.  

RS ● Review of 

assessment data. 

● Report to be 

compiled following 

each Data Capture. 

A targeted tuition 

programme ensures 

that pupils of concern, 

with a focus on DP,  

receive additional 

support to overcome 

potential barriers to 

learning.  

Individual support 

offered to Y11 pupils 

so as to remove 

academic barriers 

within a subject.   

● Subject teachers to identify 

small groups of pupils in 

need of additional support.  

● Subject leaders identify 

curriculum areas of need and 

to deliver via small group 

sessions after school once 

per week.  

● Teaching staff to ensure 
a clear programme of 
support is planned to 
run over a half term in 
the first instance. 

● Attendance and 
progress to be tracked. 

● CME to monitor impact 
using assessment data.   

CME ● Tracking of Y11 

performance via 

Data captures 

● Monitoring of pupil 

engagement 

● Pupil and staff voice.  

Academic Mentoring 

of identified pupils by 

the year group 

Progress Leader. 

Individual support to 

be offered to DP who 

are experiencing 

difficulties across as 

range of subjects. 1:1 

● In the case of 

underperformance across a 

range of subjects, the 

Progress Leader will work to 

identify the root cause of the 

● Progress Leaders to 

monitor the progress of 

the pupils and to 

evaluate the success of 

any intervention.  

CME / 

Progress 

Leaders 

● Tracking of Y11 Data 

Captures 

● Monitoring of pupil 

engagement 
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meeting fortnightly. 

(Term 2 onwards) 

problem and put in place the 

necessary support.  

● Progress Leaders to 

ensure clear channels 

of communication with 

subject teachers and 

parents.  

Increased attendance 

and attainment and , 

reduced behaviour 

incidents via a 

personalised 

curriculum 

Attendance target of 

97% and P8 target of 

0 

A dedicated member 

of staff works with a 

group of students with 

the Prince’s Trust 

Initiative in order to 

engage them in school 

life.  

V Certs are also 

offered as an alternate 

curricula. The V Certs 

are a qualification 

offered to pupils 

initially who have an 

attendance below 85% 

or are ‘at risk’ of going 

to PA or becoming 

school  refusers. 

 

  

● Pupils eligible for DP funding 

are three times more likely to 

become PA then their peers 

and are three times more 

likely to receive two or more 

fixed term exclusions across 

the year.  

● Dedicated support and an 

appropriate curriculum will 

assist pupil engagement with 

school.  

 

● Regular QA of V Certs 

and The Prince’s Trust 

via the whole school QA 

system and formal 

accreditation. 

 

 

 

JM / LD ● Termly report 

● Staff and pupil voice 

● Review of pupil 

attendance figures 

 

 

 

 

 

 

 

 

 

 

 

 

 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 
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A decrease in 

behaviour incidents 

involving DP resulting 

in there being no 

difference between 

the two groups.  

 

Introduction of a new 

behaviour policy with 

key school priorities for 

improvement targeted. 

Clear expectations to 

both staff and 

pupils.Alongside this,  

JP, TMc, LS offer a 

personalised 6 week / 

1 year behaviour 

support programme.  

● To provide a clear system of 

pupil accountability via the 

new behaviour system. 

● To provide additional support 

as appropriate allowing 

pupils to explore the reasons 

for their behaviour and make 

the necessary changes.  

 

● CMC to track the 

number of pupils issued 

C1, C2, C3  each week 

and to include this as 

part of his weekly report 

to SLT. 

● KP to keep a record of 

DP behaviour 

interventions and 

outcomes. 

CMC ● Weekly behaviour 

update to SLT 

● Termly summary of 

behaviour figures. 

● Termly summary of 

behaviour 

intervention 

programmes.  

 

 

 

An increase in the 

attendance figures for 

DP. 

Target Attendance for 

all pupils: 97% 

 

Employment of an 

Attendance Welfare 

Lead 

 

“..lower performance was associated 
with higher absence levels and lower 
proportions of disadvantaged pupils” 
(Supporting the Attainment of 
Disadvantaged Pupils: Articulating 
Success and Good practice, NFER) 

W/E 28th June: 

● Whole school attendance 
92.7% 

● DP attendance 91.09% 
● Whole school Persistent 

Absenteeism 14.7% 
● DP Persistent Absenteeism 

27.55% 

● The Attendance 

Welfare lead to 

proactively challenge 

poor attendance and 

absenteeism, 

● The Attendance 

Welfare lead to record 

and monitor contact 

with parents 

● The Attendance 

Welfare lead to 

evaluate the impact of 

the strategy. 

● Target attendance for 

all pupils: 97% 

CMC / LT ● Weekly attendance 

update to SLT 

● Half termly summary 

of attendance  

figures. 

● Record of parental 

contact and impact. 

 

 

 

 

 

 

 

 

 

An increase in the 

attendance figures for 

DP and a reduction in 

rates of persistent 

absenteeism. Gap 

Family Support and 

Attainment Key worker 
● The Family Support worker 

to  liaise with difficult to reach 
families. 

● The Family Support worker 
to provide support and 

● The FSW will document 

intervention and impact 

with hard to reach 

families. 

LC  ● Termly summary of 

intervention and 

evaluation of impact. 
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between DP and non 

DP to be eliminated. 

advice for parents with a 
view to removing barriers to 
learning. 

 

 

Reduction in lateness, 

increase in attendance 

and persistent 

absenteeism. Gap 

between DP and non 

DP to be eliminated. 

Encourage prompt 

attendance to school 

by creating a breakfast 

club followed by ICT or 

literacy based 

activities. 

“Students from poorer backgrounds, 
or who receive less attention in the 
home, are more likely to come to 
school hungry. Hunger is a major 
barrier to engaging effectively in a 
lesson.” ( Narrowing the attainment 
gap, Daniel Sobel) 

● Ensure that all DP students 
are able to access breakfast 
prior to the beginning of the 
school day. 

● Provide a safe and 
purposeful working 
environment prior to the 
beginning of the school day.  

● Pupils to access 

breakfast with all other 

pupils to avoid being 

stigmatised.  

● Pupil attendance at the 

breakfast club to be 

tracked to gauge its 

impact on DP 

attendance and 

punctuality.  

CME / Parental 

engagement 

lead 

● Termly summary of 

attendance and 

cross reference with 

attendance and 

punctuality figures 

 

 

 

 

 

 

 

 

 

Enhanced enrichment 

and participation for 

DP.  

The Army Proficiency 

Certificate (APC) 

training syllabus 

teaches leadership 

skills, discipline and 

self confidence 

alongside transferable 

skills such as decision 

making, working under 

pressure and 

organisation.  

● The take up in 2018-2019 
has been positive, with 37% 
of those involved being DP.  

● The skills that they are 
learning transfer to both their 
academic and personal lives.  

 

● Attendance tracked and 

the impact on pupil 

attendance, behaviour 

and attainment 

monitored.  

JM / MB ● Termly summary of 

attendance and 

behaviour figures. 

 

 

 

 

 

 

 

 

 

Enhanced enrichment 

and participation for 

DP. 

A clear rationale for 

trips and visits driven 

“Low income children do not get the 
outside enrichment opportunities their 
peers have, such as music, dance, 

● All trips to have a clear 

rationale and  

MH / CME ● MH to oversea all 

trips and visits.  
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DP participation in 

year group trips to be 

in line with the 

percentage of 

disadvantaged pupil in 

that year group. 

by educational value 

and equity for all.  

art or sports lessons and trips to 
museums, historical sites and other 
places.” (Narrowing the Attainment 
gap, Daniel Sobel.)  

● DP participation in year 

group trips is very low. 

Y8 Paris 6% 

Y10 Barcelona 8% 

● Trips to be available to 

all pupils.  

● Funding to be made 

available as necessary.  

● HOY to monitor the 

uptake of DP 

students in wider 

opportunities.  

 

 

 

 

 

Increasing opportunity Enable all students to 

fully participate in 

school life and not to 

be held back by a lack 

of resources. 

The availability of a hardship fund 
that can be accessed as needed to 
provide school uniform and other 
resources thus enabling DP to 
access and remain in school.  

● HOY to be able to 

request funds in cases 

of hardship. 

CME / Heads 

of Year 

● HOY to monitor the 

use of this funding 

within their year 

groups and the 

potential impact on 

attendance.  

 

 

Increased parental 

engagement  

Parental, termly Coffee 

and Cake sessions to 

run alongside 

academic support 

sessions focusing on 

parents of KS3 pupils. 

To be coordinated by 

CME and the 

marketing manager.  

“..meta analyses from the USA 
suggested that increasing parental 
engagement in primary and 
secondary schools had on average 
two to three months positive impact” 
(EEF, 2019) 

● By engaging the parents 
from Y7 onwards we aim to 
encourage a positive 
relationship between parents 
and the school thus creating 
a mutually supportive 
relationship. 

Attendance at coffee mornings 

will be tracked. Subsequent 

impact on parental engagement 

with parents evening and 

ultimately on pupil attendance.  

CME / JM ● Termly summary of 

impact. 
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Increased 

engagement with 

school and reduced 

behaviour incidents.  

Use of an Educational 

Psychologist to 

support DP. 

● An Educational Psychologist 
offers support and guidance 
to disadvantaged pupils 

● DP are professionally 
supported in school. 

● Tracking of pupils who 

work with the 

Educational 

Psychologist and the 

impact on their 

attendance and 

behaviour.  

CAC  

 

 

 

 
 


