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Key Contacts 
 
Principal      Matt Hacker : 0161 9758001  
 
Designated Safeguarding Lead   Claire Croft: 0161 9758048 
Deputy Designated Safeguarding Leads Elaine Beattie: 0161 9758010 
       Lindsay Corry: 
       Lisa Dronfield: 
         
 
Designated Looked After Children Person/Lead Claire Croft:  0161 9758048 

 
Named Governor for Child Protection  Amy Jeffrey 

 
The Bridge Partnership for child protection referrals – tel: 0161 603 4500 or e 
mail worriedaboutachild@salford.gov.uk 
 
GMP Public Protection Investigation Unit (PPIU) – for referrals/consultation 
about crime-related safeguarding concerns – tel: 0161 856 5171 or e mail 
parklane.ppiu@gmp.police.uk 

 
Managing allegations against an employee (or volunteer) - Local Authority 
Designated Officer (LADO) tel: 0161 603 4350 / 4445 

 
 
 
 
 
 
 
 
 
 
 
 
This policy should be considered alongside Academy child protection procedures 
(Appendix 2) and other related policies in Academy. These are 
● Anti-bullying (including cyber, homophobic, gender based and peer on peer abuse) 
● Special Educational Needs and Disabilities 
● Health and Safety 
● E-safety (including Monitoring and Filtering policy) 
● ICT and acceptable internet use 
● SMSC (including PSHE) 
● Safer recruitment policy (including the single central record)  
● Children Missing Education procedures 
● Co-op Academies Trust Whistleblowing Policy 
● Co-op Academies Trust Code of Conduct 

Worried About a Child? 

All reports or enquiries concerning the welfare or safety of a child must go straight to 
The Bridge Partnership on 0161 603 4500 as the first port of call. This applies to 
reports from council staff, the public, partners and outside agencies.  The email 
address is HYPERLINK 
"mailto:worriedaboutachild@salford.gov.uk"worriedaboutachild@salford.gov.uk 

If a child is in immediate danger of being harmed, or if a child is home alone, the police 
should be called on 999. 

 

 

mailto:worriedaboutachild@salford.gov.uk
mailto:parklane.ppiu@gmp.police.uk
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CO-OP ACADEMY COVID ADDENDUM AND DFE INTERIM SAFEGUARDING GUIDANCE 
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1. Introduction  
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5. Procedures – Child Protection  

6. Training and Support  

7. Information Sharing and Confidentiality  
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9. Child protection conferences 
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● Appendix 1 – Salford Threshold of Needs and Response  

● Appendix 2 - Academy Child Protection Procedures  

● Appendix 3: Taking action on child welfare/protection concerns in Academy 

● Appendix 4: Responding to a disclosure  

● Appendix 5 – What is abuse and neglect?  

● Appendix 6 –Signs of abuse  
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● Appendix 15 - Gangs, CCE and County Lines 

● Appendix 16 - Human Trafficking and Modern Slavery  

● Appendix 17 - Domestic Abuse including Operation Encompass 

● Appendix 18 - Sexual Violence and Sexual Harassment 

● Appendix 19 - Safeguarding Children with Special Educational Needs and Disabilities  
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● Appendix 21 - Private fostering  
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https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
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● Appendix 26 - Online safety 

 

1. Introduction 
1.1. Co-op Academy Walkden is a high school based at Old Clough Lane, Walkden, 

M28 7JB. This policy sets out Co op Academy Walkden’s commitment to 
safeguarding and promoting the welfare of children who attend the Academy.  

1.2. Our Academy fully recognises the contribution it can make to protect children and 
support pupils in Academy and beyond. We are committed to safeguarding 
children and young people and we expect everyone who works in our Academy to 
share this commitment, take concerns seriously and encourage young people to 
talk to us about anything that worries them, always acting in the best interests of 
the child. 

 
  There are three main elements to our Safeguarding Policy. 
 (a) Prevention:   

(We have a positive Academy atmosphere, teaching and pastoral support to 
pupils throughout the Academy, with more specialist support where needed). 

 (b) Protection: 

(Agreed procedures for sharing concerns are in place, staff are trained and 
supported to respond appropriately and sensitively to Child Protection 
concerns). 

 (c) Support:  

(We give support to both children and Academy staff who may have been 
abused). 

Safeguarding and promoting the welfare of children is defined for the purposes of this 

guidance as: 

● protecting children from maltreatment;  

● preventing impairment of children’s mental and physical health or development;  

● ensuring that children grow up in circumstances consistent with the provision of 

safe and effective care; and  

● taking action to enable all children to have the best outcomes. 

Children includes everyone under the age of 18.  
This policy applies to all adults, including temporary staff1, volunteers and governors. 

The policy has been developed in accordance with the principles established by the 
Children Acts 1989 and 2004; Section 128 of the Education Act 2002; Education and 
Skills Act 2008 and in line with government publications: ‘Working Together to 
Safeguard Children’ 2018, Revised Safeguarding Statutory Guidance 2 ‘Framework for 
the Assessment of Children in Need, and their Families’ 2000, Information sharing 
advice for safeguarding practitioners (2015) and ‘What to do if You are Worried a Child 
is Being Abused’ 2015. The guidance reflects, ‘Keeping Children Safe in Education’ 
September2020 and Information Sharing: Guidance for Professionals (DfE 2018) 

                                                        
1 
 Wherever the word “staff” is used, it covers ALL staff on site, including ancillary supply and self employed staff, 
contractors, volunteers working with children etc, and governors   
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The Governing Board takes seriously its responsibility under section 175 of the 
Education Act 2002 to safeguard and promote the welfare of children; and to work 
together with other agencies to ensure adequate arrangements within our Academy to 
identify, assess, and support those children who are suffering harm. 
2. Academy Commitment 

 
2.1. We recognise that high self- esteem, confidence, peer support and clear lines of 

communication with trusted adults helps all children, and especially those at risk 
of or suffering harm from abuse or neglect. 

 
At Co op Academy Walkden, pupils are taught about safeguarding, including being 
safe online, through various teaching and learning opportunities, as part of 
providing a broad and balanced curriculum. Our Academy will therefore: 

 
(a) Establish and maintain an ethos where children feel secure, are encouraged to 

talk and are listened to. This is achieved through:  
a. Strong pastoral and behaviour system 
b. Strong tutor group support 
c. Academy council 
d. Student voice 
e. Learning mentors for each key stage 
f. PSHE programme encouraging debate 
g. PRE curriculum which encourages discussion and debate 

 
(b)  Ensure that children know that there are adults in the Academy who they can          

approach if they are worried or are in difficulty. This is achieved through: 
a. Information shared in assemblies 
b. Information shared in Parents’ Consultation Evenings 
c. Posters around Academy signposting students who need support 

  
(c) Include in the curriculum, activities and opportunities for PSHE which equip 

children with the skills they need to stay safe and/or communicate their fears 
or concerns about abuse. More detailed information in this respect can be 
obtained in the Academy’s PSHE curriculum overview and resources 

 
(d) Include in the curriculum, material which will help children develop realistic 

attitudes to the responsibilities of adult life, particularly with regard to 
childcare and parenting skills. More detailed information in this respect can 
be obtained in the Academy’s PSHE and Philosophy, Religion and Ethics 
curriculum overview and resources 

  
(e) Ensure that every effort will be made to establish effective working 

relationships with parents and practitioners from other agencies. 
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2.2      The Academy is committed to ensuring that it: 

● Provides a safe environment for children, young people and vulnerable adults to 

learn  

● Identifies children and young people who are suffering, or likely to suffer 

significant harm 

● Ensures Senior Management has a clear commitment to the importance of 

safeguarding and promoting the welfare of children 

● Takes appropriate action to see that such children and young people are kept 

safe, both at home and at school 

● Establishes clear priorities for safeguarding and promoting the welfare of the 

students 

● Maintains a clear line of accountability and defined roles and responsibilities 

within the academy for safeguarding and promoting the welfare of the students 

● Creates a culture of listening to and engaging in dialogue with the students in a 

manner appropriate to their age and understanding and taking account of their 

views with regard to the development of and in the establishment of services 

● In pursuit of these aims, the governing body will approve and annually review 

policies and procedures with the aim of: 

● Raises awareness of issues relating to the welfare of children, young people and 

vulnerable adults and the promotion of a safe environment for the children, young 

people and vulnerable adults learning within the Academy 

● Assists adults working with children to work safely and responsibly and to monitor 

their own standards and practice and arrange for all staff to undertake appropriate 

training to equip them to carry out their responsibilities effectively and keep up-

to-date with refresher training at intervals 

● That all Managers and employees setting clear expectations of behaviour and/or 

codes of practice relevant to the service provided by the Academy 

● Aids the identification of children and young people at risk of significant harm, 

and providing procedures for reporting concerns 

● Establishes procedures for reporting and dealing with allegations of abuse 

against members of staff including appropriate whistle blowing procedures 

● Monitors the safe recruitment of staff 

● Ensures that children know that there are adults in the Academy who they can 

approach if they are worried or are in difficulty.  This is done by Drop ins with 

Academy nurse, signage around Academy and Academy TVs in canteen area 

● Includes in the curriculum, activities and opportunities for PSHE which equip 

children with the skills they need to stay safe and/or communicate their fears or 

concerns about abuse.   
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● Includes in the curriculum, material which will help children develop realistic 

attitudes to the responsibilities of adult life, particularly with regard to childcare 

and parenting skills. 

● Ensures that every effort will be made to establish effective working relationships 

with parents and practitioners from other agencies. 

The procedures have been developed in cooperation with the three safeguarding 
partners, “Guidance for Safer Working Practice 2009”, “Working Together to Safeguard 
Children 2018” and “Keeping children safe in education” September2020. We know that 
being a young person makes them vulnerable to abuse by adults. The purpose of this 
policy is to make sure that the actions of any adult in the context of the work carried out 
by the organisation are transparent and safeguard and promote the welfare of all young 
people. 
 

2.3 Everyone who comes into contact with children and their families has a 
role to play in safeguarding children. Academy and college staff are particularly 
important as they are in a position to identify concerns early and provide help for 
children, to prevent concerns from escalating. Academies and colleges and their 
staff form part of the wider safeguarding system for children. This system is 
described in statutory guidance Working Together to Safeguard Children 2018. 
Academies and colleges should work with social care, the police, health services 
and other services to promote the welfare of children and protect them from harm. 
This includes providing a co-ordinated offer of early help when additional needs of 
children are identified and contributing to inter-agency plans to provide additional 
support to children subject to child protection plans. NPCC- When to call the police 
should help designated safeguarding leads understand when they should consider 
calling the police and what to expect when they do. 

 
2.4 The Education and Inspections Act 2006 states, ‘all schools must have measures 

to encourage good behaviour and prevent all forms of bullying amongst pupils’. 
This Act also gives Principals the ability to ensure that pupils behave when they 
are not on Academy premises or under the lawful control of Academy staff. 

 
2.5 Safeguarding and promoting the welfare of children is everyone’s responsibility. 

Everyone who comes into contact with children and their families and carers has 
a role to play in safeguarding children. In order to fulfil this responsibility effectively, 
all professionals should make sure their approach is child-centred. This means that 
they should consider, at all times, what is in the best interests of the child. The 

development of appropriate multi-agency procedures and the monitoring of good 
practice are the responsibilities of the Salford Safeguarding Children Board (The 
Three Safeguarding Partners (SSCB)).  

 
2.6 Co op Academy Walkden benefits from the Service Level Agreement and support 

of the The Three Safeguarding Partners (SSCB), and more information on the role, 
functions and membership of the The Three Safeguarding Partners (SSCB), 
including who represents academies can be found at 
http://www.partnersinsalford.org/The Three Safeguarding Partners (SSCB)/ 

 

https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
http://www.partnersinsalford.org/sscb/
http://www.partnersinsalford.org/sscb/
http://www.partnersinsalford.org/sscb/
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3. Roles and Responsibilities of named Key Contacts (page 2)  
 
3.1 All adults working with or on behalf of children have a responsibility to protect 

children.  There are, however, key people within academies and the Local Authority 
who have specific responsibilities under Safeguarding and child protection 
procedures.  The names of those carrying these responsibilities in Academy for 
the current year are listed in the key contracts section on page 2 of this document. 

 
Designated Safeguarding Person/Lead 
 
3.2 This person is an appropriate member of the Senior Leadership Team who has 

lead responsibility for safeguarding and child protection. This role is explicit in the 
job description. Arrangements for them to liaise directly with the Principal about 
child protection and safeguarding issues are in place, including one to ones on a 
regular basis 

 
Co op Academy Walkden has a Deputy Designated Safeguarding person whose 
substantive role is safeguarding, child protection, child welfare and emotional 
wellbeing. Activities are delegated to this person, but the ultimate lead 
responsibility for safeguarding and child protection, as set out, remains with the 
designated safeguarding lead. This responsibility is not delegated. 
 
Both members of staff work closely and between them have the appropriate 
authority, time, funding, training, resources and support to provide advice and 
support to other staff on child welfare and child protection matters, to take part in 
strategy discussions and inter-agency meetings – and/or to support other staff to 
do so – and to contribute to the assessment of children. Both are trained to the 
same standard. 
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     3.3     The role of the Designated Safeguarding Lead and the Deputy is to: 
 

● Ensure that he/she receives The Three Safeguarding Partners (SSCB) 
refresher training at two yearly intervals to keep knowledge and skills up to 
date. 
 

● In addition to their formal training, as set out above, their knowledge and skills 
should be updated, (for example via e- bulletins, meeting other designated 
safeguarding person/leads, or taking time to read and digest safeguarding 
developments), at regular intervals, but at least annually, to keep up with any 
developments relevant to their role. 

 
● Liaise with the local authority and work with other agencies in line with 

Working Together to Safeguard Children 2018. During term time the 
designated person/lead and/or a deputy should always be available, during 
Academy/college hours, for staff to discuss any safeguarding concerns. It is 
a matter for the individual Academy/college and the designated safeguarding 
person/lead to arrange adequate and appropriate cover arrangements for any 
out of hours/out of term/off site activities.  

 
● Ensure that he/she attends all Designated Person Seminars on behalf of the 

Academy (or arranges for the deputy designated safeguarding person/lead to 
attend if unable to do so themselves). 

 
● Ensure that there is evidence that all staff have read and understood Part One 

and Annexe A of Keeping Children Safe in Education2020 
  
● Ensure that all staff receive regular safeguarding and child protection updates 

(for example, via email, e-bulletins, staff meetings) as required, but at least 
annually, to provide them with relevant skills and knowledge to safeguard 
children effectively. 

 
● Ensure that new staff receive Academy-based safeguarding and child 

protection training at induction.  
 
● Ensure that temporary staff and volunteers are made aware of the Academy’s 

arrangements for safeguarding children at commencement of work. 
 
● Ensure that the Academy operates within the legislative framework and 

recommended guidance. 
 
● Ensure that all staff and volunteers are aware of the Greater Manchester and 

Salford Safeguarding Children Procedures. 
 
● Ensure that the Principal is kept fully informed of any concerns.  
 
● Develop effective procedures to work with social care, the police, health 

services and other services to promote the welfare of children and protect 
them from harm. 
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● Decide upon the appropriate level of response to specific concerns about a 

child e.g. discuss with parents, or refer to the Bridge Partnership.  
 
● Liaise and work with Salford’s the Bridge Partnership over suspected cases 

of child abuse. 
 
● Ensure that accurate safeguarding records relating to individual children are 

kept separate from the academic file in a secure place, marked 'Strictly 
Confidential' and are passed securely should the child transfer to a new 
provision. The originating Academy should consider whether it needs to retain 
a copy of the records (for example, if a sibling continues to attend the 
Academy). If a copy is retained the reason for this should be recorded. 

 

● Submit reports to, and ensure the Academy’s attendance at, child protection 
conferences contributing to decision making. 

 

● Ensure the Academy’s delivery of actions planned to safeguard the child (e.g. 
through core group participation). 

 

● Ensure that the Academy effectively monitors children about whom there are 
concerns, including notifying Salford’s Referral, Investigation and Assessment 
Team when there is an unexplained absence of more than two days for a child 
who is the subject of a child protection plan. 

 

● Provide guidance to parents, children and staff about obtaining suitable 
support and advice in respect of concerns about the child’s welfare. 

 
Designated Looked After Children Person/Lead 

 
3..4 Governing bodies of maintained academies and proprietors of academy 

academies must appoint a designated teacher to promote the educational 
achievement of children who are looked after and to ensure that this person has 
appropriate training.(See Looked After Children Policy and Procedures for more 
detail) 
 

3.5 The Designated Looked After Children Person/Lead needs to work in partnership 
with the Designated Safeguarding Person/Lead and the Virtual Academy Head to 
ensure the safeguarding vulnerabilities for Looked After Children are appropriately 
met. In addition the Virtual Academy Head receives pupil premium plus additional 
funding based on the latest published numbers of children looked after in the 
authority. In maintained academies and academies the Looked After Children 
Designated Person/Lead should work with the virtual Academy head to discuss 
how that funding can be best used to support the progress of looked after children 
in the Academy and meet the needs identified in the child’s personal education 
plan. 
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Named Governor for Child Protection 
 

3.6 The role of the Named Governor is key to ensuring that the governing body fulfils 
its responsibilities in respect of safeguarding children. The Named Governor 
should therefore ensure that the Academy:  
 

● Has an effective safeguarding children policy in place and follows local 
procedures. Policies should be reviewed annually. 

 

● Recruits staff and volunteers in line with safer recruitment processes. 
 

● Has procedures for dealing with allegations of abuse made against staff and 
volunteers. 

 

● Has a designated senior member of staff for dealing with safeguarding 
children issues. 

 

● Accesses appropriate safeguarding children training for all staff, in line with 

statutory requirements, including knowledge of Keeping Children Safe in 
Education2020 including relevant Annexes and attending Co op Academies 
Trust Governor Safeguarding training 

 

● Provides annual quality assurance reports to the governing body in relation to 
policy, procedures, audits and Section 11 statutory requirements. 

 

● Liaises with the Principal to ensure that deficiencies in safeguarding 
arrangements are remedied without delay. 

 
Principal 

 

3.7   The Principal has prime responsibility for leading the Academy in fulfilling the ethos 
and policies set down by the governing body, including those set out above in the 
responsibilities for the Named Governor. 

 
3.8 In such a role the Principal will ensure that safeguarding is central to whole 

Academy policy and practice, embedded in the delivery of the curriculum and in all 
systems for managing the Academy. 
 

3.9 Part of the means of demonstrating such leadership is in attending The Three 
Safeguarding Partners (SSCB) training on a regular basis and at least every 3 
years. Such leadership is also demonstrated by embedding safeguarding 
awareness into the Academy’s organisational development and training 
programmes. 
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4. Procedures – Early Intervention 
 

Co-op Academy Walkden and the Governing bodies will ensure that they are providing 

a coordinated offer of early help when additional needs of children are identified” 

Any child may benefit from early help, but all Academy and college staff should be 

particularly alert to the potential need for early help for a child who: 

•      is disabled and has specific additional needs; 

•      has special educational needs (whether or not they have an EHCP) 

•       is a young carer; 

•       is frequently missing/goes missing from care or home; 

•       is misusing drugs or alcohol; 

•    is in a family circumstance presenting challenges for the child, such as substance 

abuse,              adult mental health problems or domestic abuse; and/or 

•     has returned home to their family from care. 

We follow the Greater Manchester Safeguarding Procedures adopted by The Three 
Safeguarding Partners (SSCB). The procedures provide a framework within which all 
agencies and professionals can work together to safeguard and promote the welfare of 
children and young people across Greater Manchester.  
http://greatermanchesterscb.proceduresonline.com  
 

We take account of local supporting pathway guidance and additional policies from 
Salford Safeguarding Children’s Board.  
 

www.partnersinsalford.org/the three safeguarding partners/pathwayguidance 

www.partnersinsalford.org/the three safeguarding partners/policiesprocedures 

 
4.1 It is very important that we intervene as early as possible if a child or young person 

has additional needs and services can help in meeting these needs. All adults 
working closely with our SEND students are vigilant and proactive in sharing a 
concern, however trivial. Such action and building of an overall picture can help 
prevent problems becoming child protection concerns. We use the CAF for the 
early help assessment of need at level 2 of the Salford Thresholds of Need and 
Response Model www.partnersinsalford.org/The Three Safeguarding Partners 
(SSCB)/Thresholds.htm  

 
 Salford's Early Help Strategy sits alongside Thresholds of Need and Response. 

See www.partnersinsalford.org/earlyhelp  
 

 For more about the CAF go to www.salford.gov.uk/caf.htm. Appendix 1 to this 
document contains a copy of the Thresholds of Need. 

 
4.2 The  Anti-Bullying Policy ensures that we foster a culture of safety throughout  the 

Academy where children and young people are able to alert us to any incidents of 

http://greatermanchesterscb.proceduresonline.com/
http://www.partnersinsalford.org/sscb/pathwayguidance
http://www.partnersinsalford.org/sscb/pathwayguidance
http://www.partnersinsalford.org/sscb/policiesprocedures
http://www.partnersinsalford.org/sscb/policiesprocedures
http://www.partnersinsalford.org/sscb/Thresholds.htm
http://www.partnersinsalford.org/sscb/Thresholds.htm
http://www.partnersinsalford.org/sscb/Thresholds.htm
http://www.partnersinsalford.org/sscb/Thresholds.htm
http://www.partnersinsalford.org/earlyhelp.htm
http://users/cathy.starbuck/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/TA3NHQMY/www.salford.gov.uk/caf.htm
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bullying and be confident that they will be dealt with effectively. The Anti Bullying 
Policy also enables us to prevent issues escalating to safeguarding concerns. 

5.  Procedures – Child Protection 
 

5.1 Where it is identified that a child is suffering from, or is at risk of significant harm, 
we will follow the child protection procedures set out by the Salford Safeguarding 
Children Board. 

 

5.2 In implementing the Co op Academy Walkden policies and procedures (see 
Appendix 1) on Safeguarding and Child Protection the following points should be 
considered: 

 

● The Principal will ensure that the policies relating to safeguarding will be 
implemented and monitored on an on-going basis with annual evaluation of 
effectiveness and review. The Review will be presented as an annual item to 
the governing body. 

● All staff (teachers, Teaching Assistants, pastoral staff, administrators and 
governors) will be kept informed about child protection procedures using a 
variety of means such as staff meetings, Inset Days, one-to-ones and briefings 
in various forms. 

● At induction new and/or temporary staff should be made aware of and provided 
with copies of the following policies and procedures within Academy, with 
clarity about how safeguarding fits into whole Academy policy 

●  the child protection policy; 
●  the behaviour policy; 
●  the staff behaviour policy (sometimes called a code of conduct); 
●  the safeguarding response to children who go missing from education; 
●  the role of the designated safeguarding lead (including the identity of the 

  designated safeguarding lead and any deputies). 
●  Part 1 and Annex A of Keeping Children Safe in Education2020  
● Welfare staff, kitchen staff and site staff are given core training on safeguarding 

and an induction that is specific to their role, including knowing what to do if 
there are child protection concerns. 

● This policy is available to parents and all stakeholders or interested parties on 
our Academy website 
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6. Training and Support 
 

6.1 Co op Academy Walkden will ensure that the Designated Safeguarding Person, 
Deputy Safeguarding Person and the nominated governor for Child Protection 
attend training relevant to their role on at least an annual basis including email, e-
bulletins, staff meetings, Whole Academy Safeguarding Training and Multi Agency 
Child Protection training within this timescale. 

 
● All staff will receive child protection training delivered through Local Authority 

training sessions in accordance with the Academy’s SLA – see 6.3 
● All new staff should receive induction which will be delivered by the Designated 

Safeguarding Person or Deputy Safeguarding Person. 
● All staff will receive an update on procedures at the start of each academic 

year, regardless of the timing of Local Authority training. This will be delivered 
by Designated Safeguarding Person or Deputy Safeguarding Person. 

● Staff will be kept informed on current child protection issues through regular 
training slots within Academy CPD times 

● Any concerns or queries can at any time by discussed with the Designated 
Safeguarding lead or Deputy Safeguarding lead internally, or through the The 
Three Safeguarding Partners (SSCB) externally.  

 
Prescribed Whole Academy and Designated Safeguarding Lead Safeguarding Training 
Requirements 
 
6.2 There is an agreed set of prescribed training requirements in Salford for Academy 

staff, as follows: 
 
6.3 All Academy Staff – All Academy staff who do not have designated lead 

responsibility for child protection are required to undertake The Three 
Safeguarding Partners (SSCB) approved training to promote and safeguard the 
welfare of children and young people every 18 months. They are also required to 
complete the online Knowledge Check on the Safeguarding Network and complete 
the Prevent online training. Records of staff training are kept by the DSL. 

  
This is currently available through the Whole Academy Safeguarding Service Level 
Agreement (SLA) purchased through The Academy Workforce Development 
Officer in the Human Resources Corporate Business Team. 

  
As safeguarding is everybody’s responsibility then all staff in the Academy should 
know who to contact if they are concerned about a child or young person so it is 
important to ensure all new staff receive appropriate training and induction so that 
they clearly understand their roles and responsibilities2. 

  
6.4 Designated Safeguarding Person/Lead and Deputy(s) – As a minimum the 

Designated Safeguarding Person/Lead and Deputies should attend the The Three 
Safeguarding Partners (SSCB) 2 day Foundation Course preferably prior or as 
soon as possible after beginning the role of Designated Person. 

 

                                                        
2Keeping Children Safe In Education – Statutory Guidance September2020 
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The Foundation Training can be refreshed after a period of 2 years with the one day 
The Three Safeguarding Partners (SSCB) Refresher course.  Depending upon the 
circumstances of the Academy, Ofsted may require that the Designated Person(s) 
attend the Refresher course 
Designated Safeguarding Person/Leads and Deputy Person/Lead(s) are required 
to keep their knowledge and skills up to date on an annual basis and attend the 
following courses as relevant to the Academy (order below prioritising our local 
context) 
 

● Attachment 

● Early Help Assessment and FAM (Family Assessment Model) 

● Child Sexual Exploitation 

● Online safety and mobile technology 

● Gangs and Youth Violence, Child Criminal Exploitation (CCE) and county lines 

● Domestic abuse 

● Emotional Well Being and Positive Mental Health 

● Self Harm 

● Neglect 

● Safeguarding healthy relationships 

● LGBTQ 

● Children with Disabilities 

● Communicating with children 

● Peer on Peer abuse 

● Sexually Harmful Behaviour, Sexual Harassment 

● Parental mental health 

● Parental substance use 

● Rapid response to a child death 

● Sexual abuse 

● Preventing radicalisation/WRAP workshop 

● Equality and Diversity 

● Female Genital Mutilation 

● Forced Marriage 

● Witchcraft and Spiritual Possession 

● Trafficking and Modern Slavery 

7. Information Sharing and Confidentiality 
 
7.1 Information sharing and Confidentiality are issues which need to be discussed and 

fully understood by all those working with children, particularly in the context of 
child protection.   
● During induction and annual safeguarding training, it is made clear to all staff 

that confidentiality is essential. Any information relating to a child about whom 
there are concerns should be confidentially reported using CPOMS the same 
day. Information is accessed only by DSLs and relevant Head of Year and is 
then investigated and actioned appropriately. The information should not be 
left in a pigeon hole or on a desk. Governors are included in safeguarding 
training, and welcome packs for all agency staff and visitors contain basic 
safeguarding information and reporting procedures.  
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● A teacher must never guarantee confidentiality to a child, and must tell the 

child that they will have to pass any information on, if they are at all concerned 
about their safety. (See Appendix 4) 

 
● If a child tells an adult a secret and then asks for it to be kept confidential, the 

adult must inform the child that the information needs to be shared with 
safeguarding people, to keep them safe. If a child asks for a secret to be kept 
before it has been told, then the adult must say the same thing. If the child then 
decides not to tell the adult the secret, a CPOMS referral should be completed 
for the DSLs to follow up. 

 
● In the majority of cases, information is also shared with parents/carers, but 

never in a situation where divulging information could potentially put the child 
at risk. 

  
7.2 Practitioners work together best to safeguard children where there is an exchange 

of relevant information between them. Normally, personal information should only 
be disclosed to third parties (including other agencies) with the consent of the 
subject of that information (Data Protection Act 1998, European Convention on 
Human Rights, Article 8).  However, fears about sharing information cannot be 
allowed to stand in the way of the need to promote the welfare and protect the 
safety of children. Wherever possible, consent should be obtained before sharing 
personal information with third parties but may be waived in the circumstances 
set out below. 

   
7.3 In some circumstances, achieving consent may not be possible or desirable but 

the safety and welfare of a child dictate that the information should be shared.  The 
law permits the disclosure of confidential information necessary to safeguard a 
child or children.  Disclosure should be justifiable in each case, according to the 
particular facts of the case, and legal advice should be sought if in doubt. 

 
7.4 Where consent cannot be obtained to share information or consent is refused or 

where seeking it may undermine the prevention, detection, or prosecution of a 
crime the practitioner must judge from the facts whether there is enough public 
interest to justify sharing information.  A concern in relation to protecting a child 
from significant harm, promoting the welfare of children, protecting adults from 
serious harm or preventing crime and disorder are all well within public interest. 

 
7.5 The Public Interest test means that practitioners must decide whether sharing 

information is a necessary and proportionate response to the need to protect the 
child in question.  The decision making process must weigh up what might happen 
if the information is shared against what might happen if it is not shared. academies 
should identify their scheme of delegation for such decision making. However it 
should also be clear that every practitioner has a professional responsibility to 
share information without delay when there are concerns about harm to a child. 

 
7.6 Further guidance on information sharing can be found here 

 

https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
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8. Records and monitoring 
 
Well-kept records are essential to good child protection and safeguarding practices.  Our 

Academy is clear about the need to record any concerns held about a child or children 

within our Academy, the status of such records and when these records, or parts thereof, 

should be shared with other agencies.’ All records relating to individual Child Protection 

and Safeguarding concerns must be held securely with limited access for the designated 

safeguarding lead and deputy safeguarding lead and kept separate from the child/young 

person’s academic file. 

 
8.1 Electronic files are backed up constantly through the Academy server. Any paper 

records are locked in a filing cabinet, which only the DSP and Deputy DSP have 
access to. 

 
● All staff have access to CPOMS, an electronic and secure way to share details 

of any concern. These are automatically and securely shared with DSL and 
DDSL. 

● Any concern is investigated and detailed notes and subsequent actions are 
recorded securely on CPOMS 

● A securely held spreadsheet lists all vulnerable students, the stage they are at 
(CP, CIN, TAC, LAC) is updated regularly, and discussed at a weekly 
safeguarding meeting, which allows patterns and changes to be picked up and 
investigated 

● Weekly pastoral meetings are used for sharing names of particularly 
vulnerable students, but not confidential details 

● Details of social workers are requested as part of our admissions process, and 
this information is held to enable us to  make decisions in the child’s  best 
interests  

● Past concerns for children, and what happened in response to the concerns 
can be very important information for staff members who may have concerns 
for the child at a later time.  

● Record Retention – Child Protection records must be retained by all 
educational establishments until the child’s 25th Birthday, unless the records 
are transferred to a new establishment when the child transfers to a new 
provision.  

● At the point pupil/student transferring to another educational establishment, all 
formal records are sent within 15 working days, and where appropriate and 
necessary, meetings may take place with the new school. Any safeguarding 
information will be securely transferred to the new school 

● The originating Academy should consider whether it needs to retain a copy of 
the records (for example, if a sibling continues to attend the Academy). If a 
copy is retained the reason for this should be recorded. 

 
8.2 Systems are covered in more detail in appendix 4, in addition ‘Anti Bullying 

incidents are recorded are maintained by the Vice Principal’ 
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9. Child Protection Conferences 

 
9.1 The Child Protection conference is a meeting to discuss concerns about the care 

of a child. Its main purpose is to see whether the child is at risk of harm and, if so, 
to agree what needs to be done to reduce this risk. The Conference can decide to 
make the child the subject of a Child Protection Plan. 

 
9.2 Children are made the subject of a Child Protection Plan when they are thought to 

be at risk of harm. This might be from physical abuse, sexual abuse, emotional 
abuse or neglect. It helps to keep a check on the work being done with these 
children. The Plan contains basic details of the children and their families. It is held 
securely by Children's Social Care and information from it is only given to 
authorised people. 

 
9.3 The Designated Safeguarding Person/Lead will advise Academy staff on the 

preparation of reports for child protection conferences, participation in core 
groups and carrying out specific tasks with the child and family as identified in the 
child protection plan. 

 
9.4 Further advice and support for Academy staff on participating in child protection 

meetings is also available from the Salford Children’s Services Safeguarding Unit 
on 0161 603 4350 

 
10. Supporting pupils at risk 
 
10.1 Some children and young people may be particularly vulnerable to abuse and 

harm. The    designated safeguarding lead should be aware of the range of guidance 

that is available and vigilant to concerns being raised by staff and children which 

need to be reported in accordance with national (Government) and local (NSCB) 

procedures without delay.  The lead should also ensure staff working with children 

are alert to signs which may indicate possible abuse or harm.  This includes being 

an Encompass school and alerting to staff any reports from encompass.  Please 

see appendix 17 or visit www.operationencompass.org 

10.2 Our Academy recognises that children who experience harm through abuse, 
neglect or through witnessing domestic abuse may find it difficult to develop a 
sense of self worth and to view the world in a positive way. 

 
10.3 Our Academy fosters a culture of safety through the development of an Anti 

Bullying Policy where children and young people feel confident to report any 
incidents of bullying including cyberbullying, homophobic, biphobic and 
transgender bullying 

 

http://www.operationencompass.org/
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10.4 This Academy may be the only stable, secure and predictable element in the lives 
of children at risk.  Whilst at school, their behaviour may still be challenging and 
defiant. In response there may be steps taken to consider suspension or 
exclusion from Academy. Such steps should be taken in the context of 
considering the needs of the child; where appropriate an Early Help Assessment 
(EHA) should be carried out (with the consent of the parent/carer and/or young 
person) 

 
10.5 It is also recognised that some children who have experienced abuse may in turn 

abuse others.  This requires a considered, sensitive approach in order that the 
child can receive appropriate help and support and that other children are 
protected from harm.  

 
10.6 Co op Academy Walkden will endeavour to support pupils through: 
 

(a) The curriculum, to encourage self-esteem and self-motivation; 
(b) The Academy ethos, which promotes a positive, supportive and secure 

environment and which gives all pupils and adults a sense of being 
respected and valued; 

(c) The implementation of Academy behaviour management policies  
(d)  Anti bullying policies which include advice on Peer on Peer abuse 
(e) A consistent approach, which recognises and separates the cause of 

behaviour from that which the child displays.  This is vital to ensure that all 
children are supported within the Academy setting; 

(f) Regular liaison with other practitioners and agencies that support the pupils 
and their families, in-line with appropriate information sharing protocols; 

(g) A commitment to develop productive, supportive relationships (i.e. to work 
in partnership) with parents/carers whenever possible and so long as it is in 
the child’s best interests to do so; 

(h) The development and support of a responsive and knowledgeable staff 
group trained to respond appropriately in child protection situations. 

 
10.7 Children with special educational needs (SEN) and disabilities can face          

additional safeguarding challenges. See Appendix 19 for more detail. Our 
Governing body are committed to ensure their safeguarding and child protection 
policy reflects    the fact that additional barriers can exist when recognising abuse 
and in this group of children. This can include: 
● assumptions that indicators of possible abuse such as behaviour, mood and 

injury relate to the child’s disability without further exploration; 
● children with SEN and disabilities can be disproportionately impacted by 

things like bullying - without outwardly showing any signs; and 

● communication barriers and difficulties in overcoming these barriers. 
 

10.8 It must also be stressed that in a home environment where there is    
domestic abuse, drug or alcohol misuse, children may also be particularly 
vulnerable and in need of support or protection. 
 

10.9 We are committed to actively promoting the fundamental British values of 
democracy, the rule of law, individual liberty and mutual respect and tolerance of 
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those with different faiths and beliefs. Through the implementation of our PSHE 
curriculum, the pupils are encouraged to develop and demonstrate skills and 
attitudes that will allow them to participate fully in and contribute positively to life 
in modern Britain 

 
There is a current threat from terrorism in the UK and this can include the 
exploitation of vulnerable young people, aiming to involve them in terrorism or to 
be active in supporting terrorism. All staff should have due regard to the need to 
prevent people from being drawn into Terrorism and draw upon The Prevent Duty 
Guidance, DfE Guidance “Keeping children safe in Education, 2020”; and 
specifically DCSF Resources “Learning Together to be Safe”, “Prevent: 
Resources Guide”, “Tackling Extremism in the UK”, and DfE’s “Teaching 
Approaches that help Build Resilience to Extremism among Young People”. 

 
When operating this policy, we will use the following accepted Governmental 
definition of extremism which is: 

 
‘Vocal or active opposition to fundamental British values, including democracy, 
the rule of law, individual liberty and mutual respect and tolerance of different 
faiths and beliefs; and/or calls for the death of members in our armed forces, 
whether in this country or overseas’. 

 
Staff will have training that gives them knowledge and confidence to identify children at 
risk of being drawn into terrorism, and to challenge extremist ideologies. Being drawn 
into terrorism includes not just violent but non-violent extremism, which can create an 
atmosphere conducive to terrorism and can popularise views which terrorists can 
exploit. Co op Academy Walkden ensures that every member of staff has completed the 
Government Channel Prevent training module and has printed out their certificate of 
completion. These are held centrally and a log of training kept. All staff are in receipt of 
the Home Office’s WRAP (Workshop to Raise Awareness of Prevent) training, and any 
new staff have the opportunity to attend WRAP training that is provided through the 
Safeguarding SLA. 
 
All staff seek to protect children and young people against the messages of all violent 
extremism including but not restricted to those linked to Islam ideology, Far Right/Neo 
Nazi/White Supremacist ideology etc. Concerns should be referred to the Designated 
Child Protection Person who has local contact details for Prevent and Channel referrals. 
They will also consider whether circumstances require the police to be contacted.  
 
Concerns should be referred to the Designated Child Protection Person who has local 
contact details for Prevent and Channel referrals. They will also consider whether 
circumstances require the police to be contacted.  http://www.partnersinsalford.org/asg-
extremism.htm provides further information.  
 
Identified contacts  

1.   Jo Rutter, Salford Prevent Coordinator 
2.   Cathy Starbuck, Schools Prevent  Lead 
3.   Dave Wells, Regional Prevent    Coordinator (NWCTU) 
4.   Gaynor Egerton, Regional Channel Coordinator (NWCTU) 

http://www.partnersinsalford.org/asg-extremism.htm
http://www.partnersinsalford.org/asg-extremism.htm
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The Department for Education has launched a helpline for anyone concerned about a 
child who may be at risk of extremism, or about extremism within an organisation 
working with children and young people. Email: 
counter.extremism@education.gsi.gov.uk. Telephone: 020 7340 7264 
10.10 Section 5B of the Female Genital Mutilation Act 2003 (as inserted in section 74 
of the  Serious Crime Act 2015) places a statutory duty upon teachers along with 
regulated  health and social care professionals in England and Wales, to report to the 
police       

where they discover that FGM has been carried out when either they:   
● are informed by a girl under 18 that an act of FGM has been carried out 

on her; or  
● observe physical signs which appear to show that an act of FGM has 

been carried out on a girl under 18  
 Those failing to report such cases will face disciplinary sanctions. It will be rare 
for     teachers to see visual evidence, and they should not be examining pupils, 
but the same definition of what is meant by “to discover that an act of FGM 
appears to have been carried out” is used for all professionals to whom this 
mandatory reporting duty applies. Information on when and how to make a report 
can be found at Mandatory reporting of female genital mutilation procedural 
information.  

Teachers must personally report to the police cases where they discover that 
an act of FGM appears to have been carried out and discuss any such case 
with the Academy or college’s designated safeguarding person/lead and involve 
children’s social care as appropriate. The duty does not apply in relation to at 
risk or suspected cases (i.e. where the teacher does not discover that an act of 
FGM appears to have been carried out, either through disclosure by the victim 
or visual evidence) or in cases where the woman is 18 or over. In these cases, 
teachers should follow local safeguarding procedures. See Appendix 13 for 
more detail 
 

10.11  Children and young people who are privately fostered and those subject 
to Special Guardianship Orders can also    sometimes require additional support. 
For more information about this see: http://www.partnersinsalford.org/The Three 
Safeguarding Partners (SSCB)/privatefostering.htm 
See Appendix 21 for more detail 
 

Other specific safeguarding issues are: 
● child sexual exploitation (CSE)  
● bullying including cyberbullying  
● domestic abuse  
● drugs  
● fabricated or induced illness  
● faith abuse  
● female genital mutilation (FGM)  
● forced marriage  
● gangs and youth violence  
● gender-based violence/violence against women and girls (VAWG)  
● mental health  

mailto:counter.extremism@education.gsi.gov.uk
http://www.partnersinsalford.org/sscb/privatefostering.htm
http://www.partnersinsalford.org/sscb/privatefostering.htm
http://www.partnersinsalford.org/sscb/privatefostering.htm
http://www.partnersinsalford.org/sscb/privatefostering.htm
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● sexting  
● teenage relationship abuse  
● trafficking. 
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11. Safer Schools, safer staff 
 
● Academy staff will be advised about ensuring safe practice. All staff should be 

directed to consider the information at www.partnersinsalford.org/The Three 
Safeguarding Partners (SSCB)/safepractice.htm. This includes information about 
the importance of safer recruitment and best practice in providing a safe 
environment for children and young people.   

 
● Co op Academy Walkden makes available to Academy staff information about our 

Academy counselling service, which has a clear referral system. Our PSHE 
curriculum includes giving advice to children/young people about sexual matters, 
and those staff involved in its delivery have been trained by Brook. 

 

● The Academy will ensure opportunities for staff to share perspectives and 
experiences with practitioners from other agencies. 
 

● The Academy will recruit and select safe staff in compliance with DfE guidance and 
with the procedures set down by the Independent Safeguarding Authority.The 
Academy will follow statutory guidance on disqualification by association. 
 

● In order to reduce the possibility of abuse by Academy staff and anyone else working 
within the Academy setting all staff have to have an Enhanced DBS and regular 
training with the LA. 

  
● The Principal or DSL must consult The LADO (Local Authority Designated Officer) 

within one working day when there are concerns that a member of staff has behaved 
in a way that has harmed or may have harmed a child, committed a criminal offence 
against or related to a child or behaved in a way that indicate they may pose a risk 
of harm to children. The LADO manages allegations against people who work with 
children who are paid, unpaid, volunteers, casual, agency or anyone self employed. 
 

● Contacts for the LADO are displayed in the staff room, and also discussed at whole 
Academy staff training sessions.  Any member of staff can contact the LADO, 
and must do this should they have concerns about the behaviour/conduct of 
the Principal. If they have concerns about other members of staff, they may either 

discuss with the Principal or contact the LADO personally 
 

● Stakeholders should call the Whistleblowing Advice Line (See Appendix 25) if: 

● the Academy doesn't have clear safeguarding procedures to follow 
● they think a concern won't be dealt with properly or may be covered-up 
● they've raised a concern but it hasn't been acted upon 
● they're worried about being treated unfairly 

http://users/cathy.starbuck/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/TA3NHQMY/www.partnersinsalford.org/sscb/safepractice.htm
http://users/cathy.starbuck/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/TA3NHQMY/www.partnersinsalford.org/sscb/safepractice.htm
http://users/cathy.starbuck/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/TA3NHQMY/www.partnersinsalford.org/sscb/safepractice.htm
http://users/cathy.starbuck/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/TA3NHQMY/www.partnersinsalford.org/sscb/safepractice.htm
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Appendix 1  
 
http://www.salford.gov.uk/thresholds.htm 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

http://www.salford.gov.uk/thresholds.htm
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Appendix 2  

 
Academy Child Protection Procedures - Immediate action to ensure safety 

 
Immediate action may be necessary at any stage in involvement with children and 

families. 

IN ALL CASES IT IS VITAL TO TAKE WHATEVER ACTION IS NEEDED TO 

SAFEGUARD THE CHILDREN/YOUNG PERSON. 

If emergency medical attention is required this can be secured by calling an 

ambulance (dial 999) or taking a child to the nearest Accident and Emergency 

Department. 

  

If a child is in immediate danger the Police should be contacted (dial 999) as they 

alone have the power to remove a child immediately if protection is necessary, via 

Police Protection Order. 

  

The academy will refer concerns that a child or young person might be at risk of 

significant harm to Children’s services and/or other appropriate agencies as agreed 

with the THE THREE SAFEGUARDING PARTNERS (Salford Safeguarding 

Children’s Board). The Academy has two nominated members with special 

responsibility for child protection issues, Claire Croft and Elaine Beattie. They have 

undertaken appropriate training. 

  

The Principal and all staff working with children will receive training adequate to 

familiarise them with child protection issues and responsibilities and the Academy 

procedures and policies, with refresher training at least every 3 years. The training 

needs to meet THE THREE SAFEGUARDING PARTNERS (Salford Safeguarding 

Children’s Board) standards and be compliant with Working Together to Safeguard 

Children 2013 - 2015 guidance. There will be a senior member of the academy 

management team, with lead responsibility for child protection Claire Croft and 

Elaine Beattie. They will be assisted by other members of staff with the 

responsibility of child protection, working in conjunction with the Safeguarding 

Team. (see 2.2) The Academy board will receive, from the designated senior 

member of staff with lead responsibility for child protection, an Annual Report, 

which reviews how the duties have been discharged. 
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The Corporation recognises the following as definitions of abuse: Defined in WT 

2018 

 

Child abuse – “A form of maltreatment of a child. Somebody may abuse or neglect 

a child by inflicting harm, or by failing to act to prevent harm. Children may be 

abused in a family or in an institutional or community setting by those known to 

them or, more rarely, by others. Abuse can take place wholly online, or technology 

may be used to facilitate offline abuse. Children may be abused by an adult or 

adults, or another child or children.” 

 

Physical Abuse - see Appendix 7 

Neglect - see Appendix 10 

Sexual Abuse - see Appendix 9 

Emotional Abuse - see Appendix 8 
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Appendix 3: taking action on child welfare/protection concerns in 
Academy  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff member has concerns about a child’s health, development, safety or welfare 
 

Discuss with Designated Safeguarding Lead as soon as possible (and certainly within 24 hours) by completing 
a Note of Concern (See Appendix 6) 

Action agreed and recorded by DCPP 
 

Designated Child Protection Person considers 
 

Context & history/information available/inaccessible 
Need for Mandatory report to police - FGM 
Explanations & contemporaneous life events 
Uses Framework for Assessment & CAF  
Evidence and nature of risk/need 
Balance of Probabilities 

 

                        A Level of Need Is Identified 
 

What level of need is identified? 
What are the parent’s/child’s views? 
What services might be accessed:  
in school; b) via the LA; c) via direct referral to non statutory agencies 
Can these meet the level of need identified? 

 

Yes 
 

No 

 

 
Child suffering or likely to suffer 

significant harm 

 

S.17 Child in Need  
 

Referral to the Bridge 
Partnership with 
parental consent 

 

Access 
Input 

Monitor 
Record 

 

 

 
Review 

 

 
Assessment 

Advice 
Services 

 

Inform parents of intention to refer unless this 
would: 

Increase risk to 
child 

Impede 
investigation 

Cause undue delay 
 

       S.47 Child Protection Referral  
Telephone call to the Bridge Partnership 

 

No Further Action/ 
Ongoing Monitoring and Support 
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Appendix 4: Responding to a disclosure  
 
If a child wants to confide in you, you SHOULD 

● Listen carefully and stay calm 
● Give time and attention and take seriously what you are told 
● Remember the student’s safety is paramount 
● Allow the child to give a spontaneous account. 
● Do not stop a child who is freely recalling significant events. 
● Do not put words into the student’s mouth or ask leading questions 
● Communicate with the child in a way that is appropriate to their age, understanding 

and preference 
● Reassure the student that by telling you, they have done the right thing. Inform the 

student that you must pass the information on. You cannot offer confidentiality but 
ensure the student that only those that need to know about it will be told. Inform 
them of whom you will report the matter to and what will happen next and that you 
will need to get help to keep him/her safe 

● Do not ask the student to repeat his/her account of events to anyone. Recording is 
essential in the students own words 

 
You should NEVER 

● Investigate or seek to prove or disprove possible abuse; 
● Make promises about confidentiality or keeping ‘secrets’ to children; 
● Assume that someone else will take the necessary action; 
● Jump to conclusions, be dismissive or react with shock, anger, horror etc; 
● Speculate or accuse anybody; 
● Investigate, suggest or probe for information; 
● Confront another person (adult or child) allegedly involved; 
● Offer opinions about what is being said or the persons allegedly involved; 
● Forget to record what you have been told; 
● Fail to pass this information on to the correct person (the Designated Child 

Protection Person). 
 
Children with communication difficulties, or who use alternative / augmentative 
communication systems 

● While extra care may be needed to ensure that signs of abuse and neglect are 
interpreted correctly, any suspicions should be reported in exactly the same manner 
as for other children; 

● Opinion and interpretation will be crucial (be prepared to be asked about the basis 
for it and to possibly have its validity questioned if the matter goes to court). 

● Use of independent signers or interpreters  
 
Recordings should 

● State who was present, time, date and place; 
● Be communicated using CPOMS (certainly within 24 hours); 
● Use the child’s words wherever possible; 
● Be factual/state exactly what was said; 
● Differentiate clearly between fact, opinion, interpretation, observation and/or 

allegation. 
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What information do you need to obtain? 
● academies have no investigative role in child protection (Police and the Bridge 

Partnership will investigate possible abuse very thoroughly and in great detail, they 
will gather evidence and test hypotheses – leave this to them!); 

● Never prompt or probe for information, your job is to listen, record and pass on; 
● Ideally, you should be clear about what is being said in terms of who, what, where 

and when; 

● The question which you should be able to answer at the end of the listening process 
is ‘might this be a child protection matter?’ 

● If the answer is yes, or if you’re not sure, record and pass on immediately to the 
Designated Safeguarding Person/Lead /Principal/line manager or consult directly 
with the Bridge Partnership. 

 
If you do need to ask questions, what is and isn't OK? 
● Never ask closed questions i.e. ones which children can answer yes or no to e.g. 

Did he touch you?  
● Never make suggestions about who, how or where someone is alleged to have 

touched, hit etc e.g. top or bottom, front or back? 
● If we must, use only ‘minimal prompts’ such as ‘go on … tell me more about that 

… tell me everything that you remember about that … … ‘ 
● Timescales are very important: ‘When was the last time this happened?’ is an 

important question. 
 
What else should we think about in relation to disclosure? 
● Is there a place in Academy which is particularly suitable for listening to children e.g. 

not too isolated, easily supervised, quiet etc; 
● We need to think carefully about our own body language – how we present will 

dictate how comfortable a child feels in telling us about something which may be 
extremely frightening, difficult and personal; 

● Be prepared to answer the ‘what happens next’ question; 
● We should never make face-value judgements or assumptions about individual 

children. For example, we ‘know  that [child…………] tells lies’; 
● Think about how you might react if a child DID approach you in Academy. We need 

to be prepared to offer a child in this position exactly what they need in terms of 
protection, reassurance, calmness and objectivity; 

● Think about what support you could access if faced with this kind of situation in 
Academy. 
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Appendix 5 – What is abuse and neglect? 
 
All Academy and college staff should be aware that abuse, neglect and safeguarding 
issues are rarely standalone events that can be covered by one definition or label. In 
most cases multiple issues will overlap with one another. Abuse is a form of 
maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or 

by failing to act to prevent harm. Children may be abused in a family or in an institutional 
or community setting, by those known to them or, more rarely, by others (e.g. via the 
internet). They may be abused by an adult or adults, or another child or children. 
 

Definitions of child abuse 
 

There are four types of child abuse. 
 
● Physical Abuse 
 
● Emotional Abuse 
 
● Sexual Abuse 
 
● Neglect  
 
Physical abuse  

 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may 
also be caused when a parent or carer fabricates the symptoms of, or deliberately 
induces, illness in a child.  
 
Emotional Abuse  
 
Emotional abuse is the persistent emotional maltreatment of a child such as to cause 
severe and persistent adverse effects on the child’s emotional development. It may 
involve conveying to children that they are worthless or unloved, inadequate, or valued 
only insofar as they meet the needs of another person. It may include not giving the child 
opportunities to express their views, deliberately silencing them or ‘making fun’ of what 
they say or how they communicate. It may feature age or developmentally inappropriate 
expectations being imposed on children. These may include interactions that are beyond 
the child’s developmental capability, as well as overprotection and limitation of 
exploration and learning, witnessing or hearing domestic abuse or preventing the child 
participating in normal social interaction. It may involve seeing or hearing the ill-
treatment of another. It may involve serious bullying (including cyberbullying), causing 
children frequently to feel frightened or in danger, or the exploitation or corruption of 
children. Some level of emotional abuse is involved in all types of maltreatment of a 
child, though it may occur alone.  
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Sexual Abuse  
 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is 
aware of what is happening. The activities may involve physical contact, including 
assault by penetration (for example, rape or oral sex) or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing. They may also include 
non-contact activities, such as involving children in looking at, or in the production of, 
sexual images, watching sexual activities, encouraging children to behave in sexually 
inappropriate ways, or grooming a child in preparation for abuse (including via the 
internet). Sexual abuse is not solely perpetrated by adult males. Women can also 
commit acts of sexual abuse, as can other children.  
 
Neglect  
 

Neglect is the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development.  
Neglect may occur during pregnancy as a result of maternal substance abuse. Once a 
child is born, neglect may involve a parent or carer failing to: provide adequate food, 
clothing and shelter (including exclusion from home or abandonment) 

● protect a child from physical and emotional harm or danger 
● ensure adequate supervision (including the use of inadequate care-givers) 
● ensure access to appropriate medical care or treatment.  

 

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.  
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Appendix 6 –Signs of abuse  
 

Recognising child abuse is not easy. Sometimes the signs are not obvious and 
sometimes signs that appear to be indicative of abuse can be due to other causes. 
Therefore it is very important that you use these signs to help you think about the 
concerns you have and how you will describe these when making a referral or consulting 
with the Bridge Partnership team. 
 

These definitions and indicators only serve as a guide to assist you. Remember that 
children may exhibit some of these indicators at some time, and that the presence of 
one or more is not necessarily proof that abuse is occurring. There may be other reasons 
for changes in behaviour such as bereavement, significant changes in family 
relationships, including the birth of a new baby in the family or problems between 
parents/carers.  
 

It is not your responsibility to decide whether or not child abuse has taken place or if a 
child is at significant risk of harm from someone. You do, however, have a responsibility 
and duty to act in order that the appropriate agencies can investigate and take any 
necessary action to protect a child. The social worker or police officer will always want 
to understand your concerns about the child in the context of the child’s development 
and relationships. 
 

The following information should help you to be more alert to the signs of possible abuse 
and to provide the necessary information when reporting your concerns.  
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Appendix 7 – Signs of Physical Abuse  
 

Most children in daily life will collect cuts and bruises. But each child is different and any 
perceived injuries should be interpreted in light of: 
 

● the child’s medical and social history 
● the child’s developmental stage 
● the explanation given for the injury  
 

Most accidental bruises are seen over bony parts of the body, e.g. elbows, knees, shins, 
and often on the front of the body.  
 

Important indicators of physical abuse are bruises or injuries that are either unexplained 
or inconsistent with the explanation given, or visible on the ‘soft’ parts of the body where 
accidental injuries are unlikely, e g, cheeks, abdomen, back and buttocks.  
 

The physical signs of abuse may include:  
 

● Bruising, marks or injuries on any part of the body that are unexplained or not 
consistent with the explanation given for them 

● Injuries which occur to the body especially in clusters and in places which are not 
normally exposed to falls or rough games 

● Injuries which have not received medical attention or there has been a delay in 
getting medical attention (although note that burn injuries are often delayed in 
presentation due to blistering taking place some time later) 

● Cigarette burns 
● Human bite marks 
● Broken bones 
● Scalds 
● Multiple burns 
 

Changes in behaviour that can also indicate physical abuse:  
 

● fear of parents being approached for an explanation 
● fear of further enquiries being made 
● aggressive behaviour or severe temper outbursts 
● flinching when approached or touched 
● reluctance to get changed, for example in hot weather, or to participate in games or 

swimming 
● depression 
● withdrawn behaviour 
● running away from home or Academy  
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Appendix 8 – Signs of Emotional Abuse  
 
Emotional abuse can be difficult to identify, as there may be no outward physical signs.  
 

There may be a developmental delay due to a failure to thrive and grow – but this will 
usually only be evident if the child puts on weight in other circumstances, for example 
when hospitalised or away from their parents’ care. 
 

Children who appear well-cared for may nevertheless be emotionally abused by being 
taunted, put down or belittled. They may receive little or no love, affection or attention 
from their parents or carers.  
 

Emotional abuse can also take the form of children not being allowed to mix or play with 
other children.  
 

Changes in behaviour or presentation which can indicate emotional abuse 
include:  

● Depression, aggression, extreme anxiety, changes or regression in mood or 
behaviour, particularly where a child withdraws or becomes clingy 

● Neurotic behaviour e.g. sulking, hair twisting, rocking 
● Obsessions or phobias 
● Sudden underachievement or lack of concentration 
● Seeking adult attention and not mixing well with other children 
● Sleep or speech disorders 
● Negative statements about self 
● Extreme shyness or passivity 
● Running away, stealing and lying 
● Being unable to play 
● Fear of making mistakes 
● Sudden speech disorders 
● Self-harm 
● Fear of parent being approached regarding their behaviour 
● Developmental delay in terms of emotional progress 
● Reporting parental violence or discord (i.e. exposure to domestic abuse)  
 

How should we respond to any concerns? 
Report to designated safeguarding lead immediately using CPOMS or in person 
 



 

 - 35 - 

Appendix 9 – Signs of Sexual Abuse 
  
Sexual abuse is known to take place against children and young people of all ages, 
including infants and toddlers. 
 

Usually, in cases of sexual abuse it is the child’s behaviour that may cause you to 
become concerned, although physical signs can also be present.  
 

Children who tell about sexual abuse do so because they want it to stop. It is important, 
therefore, that they are listened to and taken seriously.  
 

It is not just adult men who sexually abuse children – there are increasing numbers of 
allegations of sexual abuse of children against women and sexual abuse can also be 
perpetrated by other children or young people.  
 

The physical signs of sexual abuse may include:  
 

● pain or itching in the genital area 
● bruising or bleeding near genital area 
● sexually transmitted disease 
● vaginal discharge or infection 
● repeated urinary infections 
● stomach pains 
● discomfort when walking or sitting down 
● pregnancy  
 

Changes in behaviour or presentation which can also indicate sexual abuse 
include:  
 

● any allegation by the child of sexual abuse 
● sudden or unexplained changes in behaviour e.g. becoming aggressive or 

withdrawn 
● fear of being left with a specific person or group of people 
● having nightmares and severe or persistent sleep disturbance 
● running away from home 
● sexual knowledge beyond their age or developmental level; preoccupation with 

sexual matters 
● sexual activity through drawings, language or play 
● bedwetting 
● eating problems such as overeating or anorexia 
● self-harm or mutilation, sometimes leading to suicide attempts 
● saying they have secrets they cannot tell anyone about 
● substance or drug abuse 
● suddenly having unexplained sources of money 
● not being allowed to have friends (particularly in adolescence) 
● acting in a sexually explicit way towards adults  
 

How should we respond to any concerns? 

Report to designated safeguarding lead immediately using CPOMS or in person 
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Appendix 10 – Signs of Neglect  
 

Neglect can be a difficult form of abuse to recognise but it has some of the most lasting 
and damaging effects on children.  
 
The physical signs of neglect may include:  
 

● constant or frequent  hunger, sometimes stealing food 
● constantly dirty or ‘smelly’ 
● loss of weight, or constantly underweight 
● inappropriate clothing for the conditions. 
● Frequent diarrhoea 
● Untreated illnesses, injuries or physical complaints  
 

Changes in behaviour or presentation which can also indicate neglect may 
include:  

● frequent tiredness 
● overeating 
● not requesting medical assistance and/or failing to attend appointments 
● having few friends 
● mentioning being left alone or unsupervised.  
 
How should we respond to any concerns? 
Report to designated safeguarding lead immediately using a CPOMS or in person 
 
N.B Annex A of ‘Keeping Children Safe in Education2020’ contains additional 
information about specific forms of abuse 
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Appendix 11 –  Child Sexual Exploitation (CSE) 
CSE occurs where an individual or group takes advantage of an imbalance of power to 
coerce, manipulate or deceive a child into sexual activity  
 
(a) in exchange for something the victim needs or wants, and/or  
(b) for the financial advantage or increased status of the perpetrator or facilitator.  
 
The victim may have been sexually exploited even if the sexual activity appears 
consensual. CSE does not always involve physical contact; it can also occur through 
the use of technology. CSE can affect any child or young person (male or female) under 
the age of 18 years, including 16 and 17 year olds who can legally consent to have sex. 
It can include both contact (penetrative and non-penetrative acts) and non-contact 
sexual activity and may occur without the child or young person’s immediate knowledge 
(e.g. through others copying videos or images they have created and posted on social 
media). 
 

There are 6 models of CSE 

• Peer Exploitation - This can often be a problem within the Academy 
environment and can be referred to as ‘sexual bullying’.  It can happen quickly 
without the build up of a relationship or the grooming process.  Incidents 
sometimes occur publically or involve multiple perpetrators and are often filmed 
on a mobile phone and circulated.  Young People who are isolated from their 
peers may be at higher risk.  

• The Boyfriend Model - The perpetrator befriends and grooms a young person 
into a ‘relationship.’ This initially feels positive and rewarding for the young 
person.  The relationship then becomes abusive and the young person may be 
forced into sexual activity with others.  

• Opportunistic Targeting - This exploitation can happen very quickly, without 
any grooming and the perpetrator may target a young person who is visibly 
vulnerable.  Young people who go missing, or are out late at night or frequent 
adult environments may be at risk.  Young people can be offered 
accommodation, money drugs etc in exchange for sexual activity.  

• Online Grooming - This form of exploitation allows perpetrators to make 

contact with young people easily and quickly over the internet through the use 
of webcams without parents or professionals noticing it. The perpetrators will 
often conceal their true age, gender and identity. They target young people 
online and then meet up with them in person.   

• Organised/Networked Exploitation - Young people (often connected) are 

passed through networks, possibly over geographical distances, between towns 
and cities where they may be forced/ coerced into sexual activity with multiple 
adults.  Often this occurs at ‘sex parties’ and young people who are involved 
may be used as agents to recruit others into the networks.  Some of this activity 
can be described as organised crime and can involve the buying and selling of 
young people by perpetrators.  

• Internal Trafficking for CSE cases - Barnardo's refers to ‘internal trafficking’ in 
child sexual exploitation cases as ‘the organised movement of children for the 
purpose of child sexual exploitation’.  

Who are most at risk? 
● young people who are sofa-surfing or have no consistent home 
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● young people involved in gang activity or social or economic difficulties 
● young people in care 
● young people with Special Educational Needs and Disabilities 
● young people with prior experience of abuse 
● recently bereaved young people 
● young people exploring sexual identity 
● young people with connections to family members or friends involved in sex 

work 

What are the warning signs? 
● underage sexual activity 
● inappropriate sexual or sexualised behaviour 
● sexually risky behaviour  
● repeat sexually transmitted infections 
● in girls, repeat pregnancy, abortions, miscarriage 
● receiving unexplained gifts or gifts from unknown sources 
● having multiple mobile phones and worrying about losing contact via mobile 
● Excessive receipt of texts and phone calls 
● Concerning use of internet or other social media 
● having unaffordable new things (clothes, mobile) or expensive habits (alcohol, 

drugs) 
● changes in the way they dress 
● going to hotels or other unusual locations to meet friends 
● seen at known places of concern and frequenting areas known for sex work 
● moving around the country, appearing in new places, not knowing where they 

are 
● getting in/out of different cars driven by unknown adults 
● having older boyfriends or girlfriends 
● contact with known perpetrators 
● involved in abusive relationships, intimidated and fearful of certain people or  
● situations 
● hanging out with groups of older people, anti-social groups, or other vulnerable 

peers 
● associating with other young people involved in sexual exploitation 
● recruiting other young people to exploitative situations 
● truancy, exclusion, disengagement with Academy, opting out of education 

altogether 
● unexplained changes in behaviour or personality (chaotic, aggressive, sexual) 
● mood swings, volatile behaviour, emotional distress 
● self-harming, suicidal thoughts, suicide attempts, overdosing, eating disorders 
● drug or alcohol misuse 
● getting involved in crime 
● police involvement, police records 
● involved in gangs, gang fights, gang membership 
● injuries from physical assault, physical restraint, sexual assault. 

 
How should we respond to any concerns? 

Report to designated safeguarding lead immediately using CPOMS or in person 
If you suspect a child is being sexually exploited: 
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https://www.gov.uk/government/publications/what-to-do-if-you-suspect-a-child-is-being-sexually-

exploited 

 

 
 
 
Appendix 12 – Forced Marriage 
 
THE ONE CHANCE RULE applies – you may only have one chance to speak to the victim or 

potential victim and only one chance to save a life from abuse. Action must be taken without delay. 
Where an actual disclosure is made to a member of staff, that person MUST report to the police along 
with the Designated Safeguarding Lead. 

 
What is it? 
A forced marriage is a marriage where one or both people do not (or in the case of some 
people with learning or physical disabilities, cannot) consent to the marriage and 
pressure or abuse is used. It is an entirely separate issue from arranged marriage. If 
families have to resort to violence or coercion to make someone marry, the person’s 
consent has not been given freely, and therefore it is considered a forced marriage. It is 
a human rights abuse and falls within the Crown Prosecution Service definition of 
domestic abuse. Young men and women can be at risk in affected ethnic groups. 
Whistle-blowing may come from younger siblings. 
Never attempt to intervene directly as an Academy or through a third party. 

 
What are the warning signs? 

● Victim or other siblings within the family reported missing or running away from 
home 

● A history of older siblings leaving education early and marrying early 
● Absence from Academy, fear of forthcoming Academy holidays, decline in 

behaviour, becoming   withdrawn from Academy, and prevented from going on 
to high education.   

● A request for an extended leave of absence from Academy and/or failure to 
return from visits to country of origin 

● Surveillance by siblings or cousins at Academy 
● Unreasonable restrictions such as being kept at home by their parents (“house 

arrest”) or being unable to complete their education  
● Being withdrawn from Academy by those with parental responsibilities 
● A person always being accompanied including to Academy and doctor’s 

appointments. 
● Not allowed to attend extra-curricular activities 
● Suddenly announcing engagement to a stranger. 
● Depressive behaviour including self-harming, attempted suicide, eating 

disorders, substance  misuse and early unwanted pregnancy 
● Reports of domestic abuse, harassment or breaches of the peace at the family 

home 
● Death of a parent 
● Female genital mutilation  
● The victim reported for offences e.g. shoplifting, substance misuse or burglary 

https://www.gov.uk/government/publications/what-to-do-if-you-suspect-a-child-is-being-sexually-exploited
https://www.gov.uk/government/publications/what-to-do-if-you-suspect-a-child-is-being-sexually-exploited
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● Threats to kill and attempts to kill or harm 
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IF YOU ARE CONCERNED ABOUT FORCED MARRIAGE 
 
Don’t:  

● Send the victim away 
● Ignore what the student has told you or dismiss out of hand the need for 

immediate protection  
● Underestimate the perpetrators of honor-based abuse  (HBA) – they DO kill 

their closest 
● Approach the family or community leaders 
● Share information without the consent of the individual - if you do have to, 

discuss with them 
● Attempt mediation / use family as interpreters 
● Assume it is a racial/cultural issue/faith issue 
● Assume someone of a similar ethnic origin is best to deal with such a case 

Do: 
● Believe the victim and take the issue seriously 
● See the victim alone/consider their wishes 
● Remind them of their rights, ie they have the right to make their own decisions 

about their life 
● Gather as much information from the victim as possible – remember the One 

Chance Rule 
● Follow your child protection procedures and talk to your Senior 

Designated Professional without delay in order to get support from other 
agencies 
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Appendix 13 –Female Genital Mutilation (FGM) 
 
THE ONE CHANCE RULE applies – you may only have one chance to speak to the victim or 

potential victim and only one chance to save a life from abuse. Action must be taken without delay. 
Where an actual disclosure is made to a member of staff, that person MUST report to the police along 
with the Designated Safeguarding Lead 

 
It is essential that staff are aware of FGM practices and the need to look for signs, 
symptoms and other indicators of FGM. FGM is internationally recognised as a violation 
of human rights of girls and women. It is illegal in most countries including the UK, and 
has been a  Criminal offence in UK since 1985. It is not a religious practice. It occurs 
mostly to girls aged from 5 – 8 years old; but up to around 15. 
http://media.education.gov.uk/assets/files/pdf/f/fgm%20guidance.pdf 

This procedure often takes place in the summer, as the recovery period after FGM can 
be 6 
to 9 weeks. academies should be alert to the possibility of FGM as a reason why a girl 
in a high risk group is absent from Academy or where the family request an ‘authorised 
absence’ for just before or just after the summer Academy holidays. 

 

What is it? 
It involves procedures that intentionally alter/injure the female genital organs for non-
medical reasons. There are 4 types of procedure: 
 
Type 1 Clitoridectomy – partial/total removal of clitoris 
Type 2 Excision – partial/total removal of clitoris and labia minora 
Type 3 Infibulation entrance to vagina is narrowed by repositioning the inner/outer 
labia 
Type 4 all other procedures that may include: pricking, piercing, incising, cauterising 
and scraping the genital area. 
 

What beliefs lead to it being carried out? 
● FGM brings status/respect to the girl – social acceptance for marriage 
● Preserves a girl’s virginity 
● Part of being a woman/rite of passage - an initiation into womanhood 
● Upholds family honour 
● Sexual control – reduce the woman’s desire for sex 
● Cleanses and purifies the girl 
● Gives a sense of belonging to the community 
● Fulfils a religious requirement 
● Perpetuates a custom/tradition 
● Helps girls be clean / hygienic - unmutilated women are regarded as unclean 
● Is cosmetically desirable 
● Mistakenly believed to make childbirth easier 

 

  

http://media.education.gov.uk/assets/files/pdf/f/fgm%20guidance.pdf
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What are the warning signs that FGM is about to happen? 
● Child talking about getting ready for a special ceremony or event to ‘become a 

woman’ 
● Family taking a long trip abroad or to country of origin or going for 

immunisations for the trip 
● Child’s family being from one of the ‘at risk’ communities for FGM (Kenya, 

Somalia, Sudan, Sierra, Leon, Egypt, Nigeria, Eritrea as well as non-African 
communities including Yemeni, Afghani, Kurdistan, Indonesia and Pakistan) 

● Low level of integration into UK society 
● Girls who are withdrawn from PSHE 
● A visiting female elder from the country of origin 
● Knowledge that the child’s sibling has undergone FGM 
● Child talks about going abroad to be ‘cut’ or to prepare for marriage 

 
What are the signs that FGM has taken place? 

● Prolonged absence from Academy and other activities 
● Behaviour change on return from a holiday abroad, such as being withdrawn 

and appearing subdued 
● Bladder or menstrual problems 
● Finding it difficult to sit still and looking uncomfortable 
● Difficulty walking, sitting or standing 
● Spending longer than normal in the bathroom or toilet 
● Reluctance to undergo normal medical examinations 
● Asking for help, but may not be explicit due to embarrassment or fear. 
● Complaining about pain between the legs 
● Mentioning something somebody did to them that they are not allowed to talk 

about 
● Secretive behaviour, including isolating themselves from the group 
● Reluctance to take part in physical activity 
● Repeated urinary tract infection 
● Disclosure 

 

Related practices to be aware of 
 
Breast ironing has recently come to light. it is common in Cameroon and surrounding 
countries. The practice is to stop/limit the growth of young girls’ breasts to stop them 
being attractive to men, and subsequent sexual abuse or violence which may ensue. It 
involves placing of hot stones on young girls breasts or binding of the breasts. 
 
It is difficult to notice that it has taken or is taking place. Any unusually abnormal or 
significant breast pain may be an indicator. 
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Appendix 14 – Radicalisation and extremism 
 
The Government’s Prevent duty aims to prevent people from being drawn into terrorism. 
Within the Academy environment, we are well placed to recognise issues related to 
vulnerability, radicalisation and exposure to extreme views, and to take action 
accordingly. In order for us to fulfil the Prevent duty, it is essential that staff are able to 
identify students who may be vulnerable to radicalisation, and know what to do when 
they are identified. 
As an Academy, we ensure that all governors and all staff have completed the Channel 
Prevent online training to ensure that they have an understanding of radicalisation and 
extremism, and why we need to be vigilant in the Academy. They are aware of the signs 
of radicalisation and the appropriate actions to take should they have a concern, through 
this policy. 
The Channel guidance can be found here 
Our curriculum promotes the spiritual, moral, cultural, mental and physical development 
of our students, and prepares them for the opportunities, responsibilities and 
experiences of life. As such, community cohesion is promoted throughout the 
curriculum, and British Values are explicitly promoted through the PSHE curriculum as 
required by law. We aim to build students’ resilience to radicalisation, and give them the 
skills and knowledge to challenge extremist arguments within a safe space where the 
debate of controversial issues is encouraged.  
 
Radicalisation is defined as the process by which a person comes to support 

terrorism and extremist ideologies associated with terrorist groups 
Extremism is defined as vocal or active opposition to fundamental British values, 

including democracy, the rule of law, individual liberty and mutual respect and 
tolerance of different faiths and beliefs.  
Terrorism is an action that endangers or causes serious violence to a person/people; 
causes serious damage to property; or seriously interferes or disrupts an electronic 
system. The use or threat must be designed to influence the government or to 
intimidate the public and is made for the purpose of advancing a political, religious or 
ideological cause. 
 
What are the possible warning signs? 

● Sudden or gradual changing of style, dress or personal appearance to accord 
with a group 

● Sudden or unexpected wearing of religious attire  
● Possession of unexplained gifts  
● Possession of materials or symbols associated with an extremist cause 
● Physical or other assault on others or property 
● Day to day behaviour becoming increasingly centred on extremist ideologies, 

groups or causes, including expressing sympathy or tolerance for extremist 
groups 

● Loss of interest in other friends and activities not associated with the extremist 
ideology, group or cause 

● Starting to cut ties with community and become socially withdrawn 
● Spending increasing time in the company of other suspected extremists 
● Using extremist websites and social media 
● Attempting to recruit others to the group/cause  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/907614/Channel_Duty_Guidance_April_2015.pdf
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● Displaying hatred or intolerance of other people or communities because they 
are different 

● Using insulting to derogatory names for another group, or bullying/demonising 
them 

● Complaining about government policy, especially foreign policy 
● Verbalising a belief in government conspiracies 
● Speaking about revenge / advocating violence or criminal behaviour 

 

 
 
APPENDIX 15 – Gangs, Child Criminal Exploitation and County Lines 

 

Definition of County Lines 

County lines is a term used to describe gangs and organised criminal networks involved 
in exporting illegal drugs (primarily crack cocaine and heroin) into one or more importing 
areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. 
Exploitation is an integral part of the county lines offending model with children and 
vulnerable adults exploited to move [and store] drugs and money. Offenders will often 
use coercion, intimidation, violence (including sexual violence) and weapons to ensure 
compliance of victims. Children can be targeted and recruited into county lines in a 
number of locations including schools, further and higher educational institutions, pupil 
referral units, special educational needs schools, children’s homes and care homes. 
Children are often recruited to move drugs and money between locations and are known 
to be exposed to techniques such as ‘plugging’, where drugs are concealed internally to 
avoid detection. Children can easily become trapped by this type of exploitation as 
county lines gangs create drug debts and can threaten serious violence and kidnap 
towards victims (and their families) if they attempt to leave the county lines network. 
One of the ways of identifying potential involvement in county lines are missing episodes 
(both from home and school), when the victim may have been trafficked for the purpose 
of transporting drugs and a referral to the National Referral Mechanism103 should be 
considered. If a child is suspected to be at risk of or involved in county lines, a 
safeguarding referral should be considered alongside consideration of availability of 
local services/third sector providers who offer support to victims of county lines 
exploitation. 
 
Definition of Child Criminal Exploitation (CCE) 

CCE is where an individual or group takes advantage of an imbalance of power to 
coerce, control, manipulate or deceive a child into any criminal activity (a) in exchange 
for something the victim needs or wants, and/or (b) for the financial or other advantage 
of the perpetrator or facilitator and/or (c) through violence or the threat of violence. The 
victim may have been criminally exploited even if the activity appears consensual. CCE 
does not always involve physical contact; it can also occur through the use of 
technology. CCE can include children being forced to work in cannabis factories, being 
coerced into moving drugs or money across the country (county lines, see page 85 for 
more information), forced to shoplift or pickpocket, or to threaten other young people. 
 
Definition of gangs 
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Gangs can be peer groups, street gangs and organised crime groups. Whilst peer group 
gangs can sometimes lead to increased anti-social behaviour, they should not be 
confused with the serious violence common in street gangs and organised crime groups. 
As an Academy, we need to focus on those young people who are vulnerable to making 
the transition to gang involvement as well as those already involved in gangs. 
 
Street Gangs 
 
A street gang can be described as a predominantly street-based group of young people 
who are seen by themselves and others as a discernible group for whom crime and 
violence is integral to their identity. They will engage in criminal activity and violence and 
may claim either geographic or an illegal economy territory. They have some form of 
identifying structure based on age, physical strength, propensity to violence or older 
sibling rank. There may be certain rites involved to become part of the gang. 
 
Organised Crime Groups 

 
These are normally led by adults and the crime is for financial or other gain. The crimes 
are generally serious and often violent, and exploit vulnerable young people and adults. 
They may also involve the movement and selling of drugs and money across the 
country, known as ‘county lines’. Young people may be at risk of exploitation in these 
groups.  
 

Why Join A Gang Benefits Downsides 

Family Money Make Money Prison/Police Law Breaking 

Groomed Friends Access to Drugs Mental Health Paranoia 

Status Prison Protection Serious Injury Violence 

Location Perception Sense of Belonging Family put at risk 

Follower Protection Status and Respect Family Stress/ Breakdown 

Bullying Glamorous Lifestyle Difficulty using illegal money 

Elitist Bereavement Sense of Purpose Difficulty leaving/Moving On 

Poverty Negative Influences Security Death/Bereavement 

Lack of Role Model  Criminal Record 

Anti Social behaviour  Rivals/Revenge 

Attractive to Opposite Sex  Drug/alcohol dependence 

 
 

 

 

 

What factors make young people more at risk? 

 



 

 - 47 - 
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Possible warning signs / indicators 

● Withdrawn from family; 
● Loss of interest at Academy - decline in attendance and/or academic 

performance; 
● Being emotionally switched off; 
● Starting to use new or unknown slang words; 
● Having unexplained money or possessions; 
● Staying out unusually late without reason, or breaking parental rules consistently; 
● Sudden change in appearance – dressing in a particular style or ‘uniform’ similar 

to that of other young people they hang around with, including a particular colour; 
● Dropping out of positive activities; 
● New nickname; 
● Unexplained physical injuries, and/or refusal to seek / receive medical treatment 

for injuries; 
● Graffiti style ‘tags’ on possessions, Academy books, walls; 
● Constantly talking about another young person who seems to have a lot of 

influence over them; 
● Breaking off with old friends and hanging around with one group of people; 
● Associating with known or suspected gang members, closeness to siblings or 

adults in the family who are gang members; 
● Starting to adopt certain codes of group behaviour e.g. ways of talking and hand 

signs; 
● Expressing aggressive or intimidating views towards other groups of young 

people, some of whom may have been friends in the past; 
 
Project Gulf contacts 
 

Purpose to provide visible, structured, and effective partnership response to tackle 
Serious and Organised Crime in Salford 
 

● Detective Sergeant Jill Vescovi 0161 856 5065 
● PC 12072 Leanne McGirr  0161 856 5408  
● PC 13993 Pete Smeeton 0161 856 5919 
● PC 12427 Ben Longworth 0161 856 9890 
● PC 11401 Adele Ainscough 0161 856 5097 

gulf@gmp.police.uk  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/288804/Safeguard
ing_children_Gang_activity.pdf 

  

mailto:gulf@gmp.police.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/288804/Safeguarding_children_Gang_activity.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/288804/Safeguarding_children_Gang_activity.pdf
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APPENDIX 16 - Human Trafficking and Modern Slavery 

All around the world, traffickers prey on those who are vulnerable and exploit that 
vulnerability for profit. Men, women and children are exploited, stripped of their humanity 
and put to work for other people’s gain. They are trafficked away from their homes and 
held captive. 
 

Types of trafficking  

Sexual exploitation 

Forced labour  

Domestic servitude through deception and coercion. 

 

Human Trafficking is the second most profitable crime in the world. 

Drugs is the first but you can only sell the drugs once. People can be sold over and 
over again. 

Anyone can be a victim of human trafficking. 

At the heart of human trafficking are the many forms of enslavement:  domestic 
servitude, debt bondage, forced child labour, child sex trafficking, and the unlawful 
recruitment and use of child soldiers.   

Human trafficking affects women, men, adults as well as children, and citizens and non-
citizens from all socioeconomic groups.   

Women have been identified as victims of labour trafficking in many industries, including 
the agricultural and hospitality sectors, as well as domestic workplaces.  At the same 
time, boys and men also have been among those identified as victims of sex trafficking. 
 
Human trafficking indicators 
 

• Living with employer 

• Poor living conditions 

• Multiple people in cramped space 

• Inability to speak to individual alone 

• Answers appear to be scripted and rehearsed 

• Employer is holding identity documents 

• Signs of physical abuse 

• Submissive or fearful 

• Unpaid or paid very little 

• Under 18 and in prostitution 
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Operational support and advice is available. Contact details are:   

0161 856 5136 / Traffickingandslavery@gmp.police.uk 
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-
trafficked-practice-guidance 
 

APPENDIX 17 - Domestic Abuse and domestic abuse 

It is estimated 130,000 children live in high-risk domestic abuse households. 

Living with abuse has a significant impact on children. A quarter of the children living 
with high-risk domestic abuse are under 3 years old.  

The average length of abusive relationship before getting help is 2.7 years. So, many 
of these children have been living much of their life around severe parental abuse – a 
crucial period for early development which influences life chances. 

Of these children exposed to abuse, 62% are also directly harmed in addition to the 
experience of witnessing the abuse of a parent or other family members. 

Young people 

 
● 88% of young people between ages of 13-15 are said to be in a relationship  
● 40% are in an abusive dating relationship 
● First relationships more likely to experience domestic abuse 
● Escalation of violence is much quicker than in an adult relationship 
● 16-24 year olds are 3 times more likely to suffer domestic abuse than adults in 

relationships 
 
Coercive or controlling behaviours might include:  

● isolating a person from their friends and family 
● depriving them of their basic needs 
● monitoring their time 
● monitoring a person via online communication tools or using spyware 
● taking control over aspects of their everyday life, such as where they can go, 

who they can see, what to wear and when they can sleep 
● depriving them of access to support services, eg specialist support or medical 

services 
● repeatedly putting them down such as telling them they are worthless 
● enforcing rules and activity which humiliate, degrade or dehumanise the victim 
● forcing the victim to take part in criminal activity such as shoplifting, neglect or 

abuse of children to encourage self-blame and prevent disclosure to authorities  
● financial abuse including control of finances, such as only allowing a person a 

punitive allowance  
● threats to hurt or kill each other or a child 
● threats to reveal or publish private information (e.g. threatening to ‘out’ 

someone) 
● assault or rape 
● criminal damage (such as destruction of household goods) 
● preventing a person from having access to transport or from working 

 

Adolescent to parent violence and abuse (APVA). 

mailto:Traffickingandslavery@gmp.police.uk
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
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● It is important to recognise that APVA is likely to involve a pattern of behaviour.  
● This can include physical violence, emotional, controlling and damage to 

property. 
● Parents often feel humiliated and embarrassed to report it or do not treat it as 

domestic abuse, not wanting to criminalise their child.  

Operation Encompass 
Operation Encompass is the process used to inform or report to schools, prior to 9.00 
a.m. the following school day, when the police have attended an incident in which a 
child or young person has been involved in or been exposed to an incident of domestic 
abuse or abuse. The information is given to a trained ‘Key Adult’ within the school. The 
child can then be supported with silent or overt support. 

Operation Encompass does not replace or supersede existing safeguarding processes 
or protocols, rather it seeks to support these operationally. The Protocol will be 
followed in conjunction with Salford’s Safeguarding Children Board/Salford 
Safeguarding Partnership. 

By sharing information under the Encompass model, children and young people who 
are experiencing domestic abuse will have access to responsive support after a 
domestic abuse incident. The school will receive information when: 

·         Police have been called out to a domestic abuse incident 

·         The child is present in the household at the time of the incident 

·         The child is of school age 

 Sharing this information in a timely manner via Operation Encompass enables the 
provision of immediate early intervention through silent or overt support, dependent 
upon the needs and wishes of the child.  

  

SILENT SUPPORT EXAMPLES OVERT SUPPORT EXAMPLES 
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Flexible application of school rules for 
example uniform, homework etc. 

Understanding and flexibility in 
expectations in terms of:- 

Behaviour 

School Work 

Opportunities for one-to-one time  with 
teacher to provide opportunities to talk 
for example ‘helping with a job’ 

Review lesson plans to ensure 
appropriateness for the child on the day 

Systems for spare uniform, lunch etc. 

Child knowing who they can talk to 

Checking collection arrangements at the 
end of the school day 

Using tools to understand child experiences, 
for example 3 Houses.  More resources are 
available here. 

https://www.salford.gov.uk/children-and-
families/safeguarding-children/advice-for-
professionals/early-help-assessment-and-
taf/voice-of-the-child/ 

Talking to parents 

Use the Early Help Assessment process to 

access additional support 

Develop safety planning with the child 

Healthy Relationships’ class sessions (EG 
Real Loves Rocks) 

Consult with the School Coordinator 

 

 

ROLES AND RESPONSIBILITIES 

POLICE 

Police officers will attend a domestic incident, manage the immediate risks, and 
complete the Domestic Abuse Stalking Harassment (DASH) risk assessment at the 
scene of the incident. The DASH risk assessment will not be shared with  the school, 
rather a short summary will be provided by the police with respect to the child or young 
person and will include: - 

·         The name, age, date of birth, home address and school attended of the 

child. 

·         The time/ date/location of the incident and details of those involved in the 

incident, their relationship to the child and the child`s involvement in the 

incident. 

·         An overview of what happened during the incident and the outcome. 

This information will be disseminated via email to the school by the officer attending 
the incident, prior to retiring from duty. The officer will then place a line on the Public 
Protection Incident journal acknowledging that the information has been sent. 

Incidents occurring on Friday, Saturday, Sunday or Bank Holiday will be reported to 
the school during these times and will be available on the next working morning for the 
Key Adult. 

Notifications to the Key Adult will continue to be made during the school holiday 

https://www.salford.gov.uk/children-and-families/safeguarding-children/advice-for-professionals/early-help-assessment-and-taf/voice-of-the-child/
https://www.salford.gov.uk/children-and-families/safeguarding-children/advice-for-professionals/early-help-assessment-and-taf/voice-of-the-child/
https://www.salford.gov.uk/children-and-families/safeguarding-children/advice-for-professionals/early-help-assessment-and-taf/voice-of-the-child/
https://www.salford.gov.uk/children-and-families/safeguarding-children/advice-for-professionals/early-help-assessment-and-taf/voice-of-the-child/
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periods, however, it is recognised that an immediate response cannot be made.  This 
information will be used to understand any significant issues for the child on their 
return to school.  

A disclosure will be made in respect of all children aged between 4 and 17 years who 
are in full-time education. Police will maintain a record of the log number, and the 
school to whom it has been disseminated and the date of dissemination. 

 

SCHOOLS’ RESPONSIBILITY 

The School will identify the Key Adult and Deputy responsible for the OE information in 
the school.  (This role is best placed with the Designated Safeguarding Lead and their 
deputy as both have received training in child safeguarding).  

The school’s Key Adult or Deputy will check the notifications each morning. 

The Principal and Key Adult will ensure that there is a sufficiently trained deputy to 
receive the information in the Key Adult’s absence. 

The School’s Encompass mailbox will be checked every morning and reviewed as 
needed, as notifications of incidents can be made at any time, dependent on when a 
domestic abuse incident occurs. 

The school will record the information received from the police using the same 
processes used to store child protection records within the school.  The school will 
also record the outcomes and impact of any actions taken or put in place. 

The school is aware that in the event of any domestic homicide or serious case review 
the documents may be required for disclosure purposes. 

  

  

Child Absence Following an Incident 

 Where a notification is made and a child is not in school, the school will consider the 
following: - 

·               The school will review the information within the police notification in the 
context of what is already known about the child, giving consideration to any safety or 
welfare concerns that have been recorded prior to receiving the police information 

·                The schools key adult will call home and follow up as per attendance 
protocols. Consideration should be given to undertake a home visit, with another 
member of staff 

·                Where the /Key Adult in the school cannot contact the parents or carer, and 
have not received notification why the child is absent, the next steps will be considered 
and actions may include:  

-            Home Visit – After undertaking a risk assessment, the school may consider, at 
the discretion of the Head Teacher, carrying out a home visit to see the child.  
Subsequently, if concerns or risks to the child’s safety are identified during the home 
visit, referrals to Children’s Social Care and the Police may need to be made 

-            Referral to Children’s Social Care - Dependent upon the circumstances of the 
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incident and the parental response to contact, the Key Adult (following discussion with 
the Designated Safeguarding Lead where required) will make a referral to the Bridge. 

When the child returns back to school, the key adult will revisit the offer of parent/child 
support. 

Working with Parents 

The school is signed up to the protocol to raise parents’ awareness of Encompass.  

Many victims who experience domestic abuse want to tell someone about their 
experiences and are looking for help.  Being involved with Encompass may mean that 
more parents who are experiencing domestic abuse are likely to contact the Key Adult 
as a source of support.  The majority of support to parents will take the form of a 
listening ear and signposting to local Domestic Abuse services. There may be 
occasions however, when the information received by the Key Adult requires 
immediate direct action; either because the risk to the parent and child is immediate 
and high, or because the parent is asking for help to leave the violence. 

Where there is an immediate risk of harm to the parent and/or the child the police will 
be contacted, and in an emergency, this will always be 999. 

Where a parent is seeking help and support to flee abuse or to take other measures to 
protect themselves, contact can be made with Victim Support or SIDASS using the 
following details: 

Telephone number: 0300 303 0162 or 0161 200 1950 

Email: northwest.vcu@victimsupport.cjsm.net 

SIDASS; http://salfordwomensaid.org/sidass/ 

 If there is uncertainty around a referral to Victim Support/SIDASS contact should be 
made with the Bridge Partnership 0161 603 4500 

  

  

Multi-agency Risk Assessment Conference (MARAC) and Encompass  

MARAC is a victim-focused meeting where information is shared on the highest risk 
cases of domestic abuse between criminal justice, health, children’s services, 
education, housing practitioners, IDVAs (Independent domestic abuse Advocate) as 
well as other specialists from the statutory and voluntary sectors. The aim of MARAC 
is to share information, understand the level of risk to the individual and relevant 
others (including children) and develop a risk management plan. MARAC meets every 
week in Salford. 

There may be occasions where parents of children notified to schools via the 
Encompass process have been referred to MARAC. Where the school identifies that 
they may have additional and relevant information to share with MARAC, the school 
will contact the Bridge Partnership. 

Will the Police refer to Bridge Partnership every time they attend a DA callout where a 
child is present? 

Police agreed referral criteria with Bridge Partnership; 

http://salfordwomensaid.org/sidass/
http://salfordwomensaid.org/sidass/
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A referral to Children’s Services needs to be actioned by the attending Officer in 
respect of Domestic Abuse FWIN’s (Force Wide Incident Number) /PPI’s (Public 
Protection Incident) when: 

A crime has been submitted & a child was present at/normally resides at the address 

OR This incident is the 3rd reported incident in last 12 months 

OR It is a child caller to Police/Emergency Services 

OR When either the victim or perpetrator is known to be pregnant 

OR When there is a child abuse marker (CA) on the address 

OR The incident involves a perpetrator subject to licence or Community Order 

OR If previous incidents were referred to the Bridge Partnership   - even if the 
Police Officer did not consider that any of the above criteria were met.  

The remaining DV incidents are DV incidents where no crime is alleged, i.e. verbal 
argument only and the other listed criteria are not realised. Therefore, once 
Encompass has become live, Police will only be sending a notification through 
Encompass and not to the Bridge Partnership social care. 

Operation Encompass will notify schools of all incidents and therefore schools will be 
able to build up a picture of the context a child is living in. 
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APPENDIX 18 - Violence and sexual harassment  

Sexual violence and sexual harassment can occur between two children or groups of 
children of any sex. As an Academy, it is vital that we are aware of the importance of: 

● Making it clear that sexual violence and sexual harassment is not acceptable, will 
not be tolerated and is not an inevitable part of growing up 

● Not tolerating or dismissing sexual violence or sexual harassment  
● Challenging behaviours such as grabbing bottoms, breasts and genitalia, and 

consequently ensuring that we do not risk normalising them  
● Children who are victims of sexual violence and sexual harassment will likely find 

the experience stressful and distressing. This will, in all likelihood, adversely 
affect their educational attainment. Sexual violence and sexual harassment exist 
on a continuum and may overlap, they can occur online and offline (both physical 
and verbal) and are never acceptable. 

● It is important that all victims are taken seriously and offered appropriate support. 
Staff should be aware that some groups are potentially more at risk. Evidence 
shows girls, children with SEND and LGBT children are at greater risk. 

 

What is sexual violence? 

It is important that Academy and college staff are aware of sexual violence and the fact 

children can, and sometimes do, abuse their peers in this way. When referring to sexual 

violence we are referring to sexual offences under the Sexual Offences Act 2003 as 

described below: 

Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, 

anus or mouth of another person (B) with his penis, B does not consent to the 

penetration and A does not reasonably believe that B consents. 

Assault by Penetration: A person (A) commits an offence if: s/he intentionally 

penetrates the vagina or anus of another person (B) with a part of her/his body or 

anything else, the penetration is sexual, B does not consent to the penetration and A 

does not reasonably believe that B consents. 

Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally 

touches another person (B), the touching is sexual, B does not consent to the touching 

and A does not reasonably believe that B consents. 

 

What is consent? Consent is about having the freedom and capacity to choose. 

Consent to sexual activity may be given to one sort of sexual activity but not another, 

e.g.to vaginal but not anal sex or penetration with conditions, such as wearing a condom. 

Consent can be withdrawn at any time during sexual activity and each time activity 

occurs. Someone consents to vaginal, anal or oral penetration only if s/he agrees by 

choice to that penetration and has the freedom and capacity to make that choice. 

 

 

Sexual Harassment 
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When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ 

that can occur online and offline. When we reference sexual harassment, we do so in 

the context of child on child sexual harassment. Sexual harassment is likely to: violate 

a child’s dignity, and/or make them feel intimidated, degraded or humiliated and/or 

create a hostile, offensive or sexualised environment. 

  

Whilst not intended to be an exhaustive list, sexual harassment can include: 

Sexual comments, such as: telling sexual stories, making lewd comments, making 

sexual remarks about clothes and appearance and calling someone sexualised names; 

sexual “jokes” or taunting; 

Physical behaviour, such as: deliberately brushing against someone, interfering with 

someone’s clothes (Academies and colleges should be considering when any of this 

crosses a line into sexual violence - it is important to talk to and consider the experience 

of the victim) and displaying pictures, photos or drawings of a sexual nature; and 

Online sexual harassment. This may be standalone, or part of a wider pattern of sexual 

harassment and/or sexual violence. It may include: 

·         non-consensual sharing of sexual images and videos; 

·         sexualised online bullying; 

·         unwanted sexual comments and messages, including, on social media; and 

·         sexual exploitation; coercion and threats 

Upskirting. The Voyeurism (Offences) Act, which is commonly known as the Upskirting 

Act, came into force on 12 April 2019. ‘Upskirting’ is where someone takes a picture 

under a person’s clothing (not necessarily a skirt) without their permission and or 

knowledge, with the intention of viewing their genitals or buttocks (with or without 

underwear) to obtain sexual gratification, or cause the victim humiliation, distress or 

alarm. It is a criminal offence. Anyone of any gender, can be a victim. 

How does our curriculum address this? 

● A clear behaviour policy 
● A well structured, age appropriate and comprehensive PSHE programme which 

focuses on healthy relationships, respect, gender and stereotyping, body 
confidence and prejudice 

● Relationships and Sex Education (for all secondary pupils) and Health Education 
(for all pupils in state-funded schools) are compulsory from September 2021 and 
recommended from September 2020. The statutory guidance can be found here   

● Additional support and smaller group education for more vulnerable groups of 
students 

 
How should we respond to reports of sexual violence and sexual harassment? 
The initial response to a report from a child is important. It is essential that all victims 
are reassured that they are being taken seriously and that they will be supported and 
kept safe. A victim should never be given the impression that they are creating a problem 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/908013/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
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by reporting sexual violence or sexual harassment. Nor should a victim ever be made 
to feel ashamed for making a report. Report to designated safeguarding lead 
immediately using a CPOMS or in person. 
 
Remember the following: 

● A child under the age of 13 can never consent to any sexual activity 
● The age of consent is 16 
● Sexual intercourse without consent is rape 
● Rape, assault by penetration and sexual assault are defined in law 
● Creating and sharing sexual photos and videos of under 18s is illegal 

 



 

 - 59 - 
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APPENDIX 19 - Safeguarding Children with Special Educational Needs 
and Disabilities 
 
The Equality Act 2010 states that you are disabled if you have a physical or mental 

impairment that has a substantial and long term adverse effect on your ability to do 

normal daily activities. 

 
Why are disabled children potentially more vulnerable? 

● Communication difficulties - if a child has difficulty understanding and 

expressing themselves, or is non-verbal, finding out what might have happened 

is very hard 

● Normalisation - children normalise intimate care, and strangers (eg doctors) 

looking at their bodies. This makes it hard for anyone to distinguish good touch 

from bad 

● Dependence on adults and carers and subsequent trust of them makes them 

vulnerable 

● Compliance and learning not to complain 

● Sense of power perceived by abusers  

● Assumptions - professionals less likely to suspect and may attribute signs to the 

disability, or take at face value what they are told by parents/carers 

● Lack of confidence to challenge 

● Sex and relationships education is more complex and difficult to deliver at the 

right level 

 
What can we do in Academy? 

● Know that a disabled child is more vulnerable, but don’t generalise 

● Don’t put words in a child’s mouth even if they are struggling to tell you 

something 

● Be creative about gaining the voice of the child 

● Listen to your gut feelings and instincts 

● Use language appropriate to the child’s cognition levels 

● Ensure the that sex and relationships education is appropriate and revisited 

frequently 

 

How should we respond to any concerns? 

Report to designated safeguarding lead immediately using CPOMS or in person 
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APPENDIX 20 - Peer on peer abuse 
 
Definition 
There is no clear boundary between incidents that should be regarded as abusive and 
incidents that are more properly dealt with as bullying, sexual experimentation etc.  This 
is a matter of professional judgement. If one child or young person causes harm to 
another, this should not necessarily be dealt with as abuse: bullying, fighting and 
harassment between children are not generally seen as child protection issues.  
However, it may be appropriate to regard a young person’s behaviour as abusive if: 

● There is a large difference in power (for example age, size, ability, development) 
between the young people concerned; or 

● The perpetrator has repeatedly tried to harm one or more other children; or 

● There are concerns about the intention of the alleged young person.  
 
If the evidence suggests that there was an intention to cause severe harm to the victim, 
this should be regarded as abusive whether or not severe harm was actually caused.   
 

Prevention 

As an Academy we will minimise the risk of allegations against other pupils by:-  
● Providing a developmentally appropriate PSHE syllabus which develops pupils’ 

understanding of acceptable behaviour and keeping themselves safe 

● Having a robust Online and Mobile Technology safety programme which 

develops pupils’ knowledge, understanding and skills, to ensure personal safety 

and self protection when using the internet and social networking 

● Having robust monitoring and filtering systems in place to ensure pupils are safe 

and act appropriately when using  information technology in Academy 

● Having  systems in place for any pupil to raise concerns with staff, knowing that 

they will be listened to, believed and valued 

● Delivering  targeted work on assertiveness and keeping safe to those pupils 

identified as being at risk 

● Developing robust risk assessments & providing targeted work for pupils 

identified as being a potential risk to other pupils 

Allegations against other pupils which are safeguarding issues 
Occasionally, allegations may be made against pupils by other young people in the 
Academy, which are of a safeguarding nature.  Safeguarding issues raised in this way 
may include physical abuse, emotional abuse, sexual abuse, teenage relationship 
abuse and sexual exploitation, bullying, cyber bullying and sexting .  It should be 
considered as a safeguarding allegation against a pupil if some of the following features 
are present. The allegation:- 
 

● Is made against an older pupil and refers to their behaviour towards a younger  
pupil or a more vulnerable pupil 

● Is of a serious nature, possibly including a criminal offence 
● Raises risk factors for other pupils in the Academy 
● Indicates that other pupils  may have been affected by this student 
● Indicates that young people outside the Academy may be affected by this student 
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Examples of safeguarding issues against a pupil could include: 
 
Physical Abuse   

Physical abuse may include, hitting, kicking, nipping, shaking, biting, hair pulling, or 
otherwise causing physical harm to another person.  There may be many reasons why 
a child harms another and it is important to understand why a young person has 
engaged in such behaviour, including accidentally, before considering the action or 
sanctions to be undertaken.   

 
Bullying  

Bullying is unwanted, aggressive behaviour among Academy aged children that involves 
a real or perceived power imbalance.  The behaviour is repeated, or has the potential to 
be repeated, over time.  Both young people who are bullied and who bully others may 
have serious, lasting problems.   
In order to be considered bullying, the behaviour must be aggressive and include:  
 

● An Imbalance of Power: Young people who bully use their power—such as 
physical strength, access to embarrassing information, or popularity—to control 
or harm others.  Power imbalances can change over time and in different 
situations, even if they involve the same people.   

● Repetition: Bullying behaviours happen more than once or have the potential to 
happen more than once.   

 
Bullying includes actions such as making threats, spreading rumours, attacking 
someone physically or verbally or for a particular reason e. g. size, hair colour, race, 
gender, sexual orientation, and excluding someone from a group on purpose.   
 
Cyber bullying  

Cyber bullying is the use of phones, instant messaging, e-mail, chat rooms or social 
networking sites such as Facebook and Twitter to harass threaten or intimidate 
someone for the same reasons as stated above.  It is important to state that cyber 
bullying can very easily fall into criminal behaviour under the Communications Act 2003, 
Section 127 which states that electronic communications which are grossly offensive or 
indecent, obscene or menacing, or false, used again for the purpose of causing 
annoyance, inconvenience or needless anxiety to another could  be deemed to be 
criminal behaviour.  If the behaviour involves the use of taking or distributing indecent 
images of young people under the age of 18 then this is also a criminal offence under 
the Sexual Offences Act 2003.  Outside of the immediate support young people may 
require in these instances, the Academy will have no choice but to involve the police to 
investigate these situations.  
 
Sexting  

Sexting is when someone sends or receives a sexually explicit text, image or video.  
This includes sending ‘nude pics’, ‘rude pics’ or ‘nude selfies’.  Pressuring someone into 
sending a nude picture can happen in any relationship and to anyone, regardless of their 
age, gender or sexual preference.  However, once the image is taken and sent, the 
sender has lost control of the image and these images could end up anywhere.  By 
having in their possession, or distributing, indecent images of a person under 18 on to 
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someone else, young people are not even aware that they could be breaking the law as 
stated as these are offences under the Sexual Offences Act 2003.   
 
Emotional Abuse 

Can include blackmail or extortion and may also includes threats and intimidation.  This 
harmful behaviour can have a significant impact on the mental health and emotional 
well- being of the victim and can lead to self harm.  
 
Sexual Abuse  

Sexually harmful behaviour from young people is not always contrived or with the intent 
to harm others.  There may be many reasons why a young person engages in sexually 
harmful behaviour and it may be just as distressing to the young person who instigates 
it as well as the young person it is intended towards.  Sexually harmful behaviour may 
range from inappropriate sexual language, inappropriate role play, to sexually touching 
another or sexual assault/abuse. . It can also include indecent exposure, indecent 
touching /serious sexual assaults or forcing others to watch pornography or take part in 
sexting.  
 
Teenage Relationship Abuse  
Teenage relationship abuse is defined as a pattern of actual or threatened acts of 
physical, sexual, and/or emotional abuse, perpetrated by an adolescent (between the 
ages of 13 and 18) against a current or former partner.  Abuse may include insults, 
coercion, social sabotage, sexual harassment, threats and/or acts of physical or sexual 
abuse.  The abusive teen uses this pattern of violent and coercive behaviour, in a 
heterosexual or same gender relationship, in order to gain power and maintain control 
over the partner.  
 
Sexual Exploitation 

This can include encouraging other young people to engage in inappropriate sexual 
behaviour or grooming and recruiting members of the peer group into being sexually 
exploited by other young people or adults.  It can also include photographing or videoing 
other children performing indecent acts.  
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Procedure for Dealing with Allegations of Peer on Peer Abuse 
 
When an allegation is made by a pupil against another student, members of staff should 
consider whether the complaint raises a safeguarding concern.  If there is a 
safeguarding concern the Designated Safeguarding Lead (DSL) should be informed.  
 

● A factual record should be made of the allegation, but no attempt at this stage 

should be made to investigate the circumstances.  

● The Designated Safeguarding Lead should contact The Bridge Partnership  to 

discuss the case.  The Designated Safeguarding Lead will follow through the 

outcomes of the discussion and make a referral where appropriate.  

● If the allegation indicates that a potential criminal offence has taken place, 

through the Bridge Partnership, the police will become involved.   

● Parents, of both the student/s being complained about and the alleged victim/s, 

should be informed and kept updated on the progress of the referral.   

● The Designated Safeguarding Lead will make a record of the concern, the 

discussion and any outcome and keep a copy in the Secure Safeguarding 

Records.  

● If the allegation highlights a potential risk to the Academy and the pupil, the 

Academy will follow the Academy’s behaviour policy and procedures and take 

appropriate action.  

● In situations where the Academy considers a safeguarding risk is present, a risk 

assessment should be prepared along with a preventative, supervision plan.  

● The plan should be monitored and a date set for a follow-up evaluation with 

everyone concerned.  

● In cases of sexting, we follow guidance given to academies and colleges by the 

UK Council for Child Internet Safety (2017): ‘Sexting in academies and colleges, 

responding to incidents, and safeguarding young people’. 
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APPENDIX 21 - Private Fostering 
 
A private fostering arrangement is one that is made without the involvement of a local 
authority for a child under 16 (under 18 if disabled) by someone other than a parent or 
close relative (grandparent, brother, sister, uncle or aunt, half siblings and step-parents), 
in their own home, with the intention that it should last for 28 days or more. 
 
Parents and private foster carers both have a legal duty to inform the local authority at 
least 6 weeks before the arrangement is due to start; not to do so is a criminal offence. 
 
They are potentially a vulnerable group, particularly if they come from another country, 
who should be monitored by the local authority. 
 
academies must report awareness of or suspicions of private fostering arrangements. 
This should be done through the safeguarding lead. academies must ensure it is clear 
who has parental responsibility 
 
For more information about this see: http://www.partnersinsalford.org/the three safeguarding 

partners/privatefostering.htm 
 

  

http://www.partnersinsalford.org/sscb/privatefostering.htm
http://www.partnersinsalford.org/sscb/privatefostering.htm
http://www.partnersinsalford.org/sscb/privatefostering.htm
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APPENDIX 22 – Child Missing in Education 
 
All children, regardless of their circumstances, are entitled to a full time education, which 
is suitable to their age, ability, aptitude and any special educational needs they may 
have. Local authorities have a duty to establish, as far as it is possible to do so, the 
identity of children of compulsory school age who are missing education in their area. 
Effective information sharing between parents, Academies, colleges and local 
authorities is critical to ensuring that all children are safe and receiving suitable 
education. 
  
A child going missing from education is a potential indicator of abuse or neglect and 
such children are at risk of being victims of harm, exploitation or radicalisation. Academy 
and college staff should follow their procedures for unauthorised absence and for 
dealing with children that go missing from education, particularly on repeat occasions, 
to help identify the risk of abuse and neglect, including sexual exploitation, and to help 
prevent the risks of going missing in future. 
  
Academies and colleges should put in place appropriate safeguarding policies, 
procedures and responses for children who go missing from education, particularly on 
repeat occasions. It is essential that all staff are alert to signs to look out for and the 
individual triggers to be aware of when considering the risks of potential safeguarding 
concerns such as travelling to conflict zones, female genital mutilation and forced 
marriage. Further information about children at risk of missing education can be found 
in the Children Missing Education guidance. 
  

Academies 

The law requires all Academies to have an admission register and, with the exception 
of Academies where all students are boarders, an attendance register. All students must 
be placed on both registers. Academies must place students on the admission register 
at the beginning of the first day on which the Academy has agreed, or been notified, that 
the student will attend the Academy. If a student fails to attend on the agreed or notified 
date, the Academy should consider notifying the local authority at the earliest 
opportunity to prevent the child from going missing from education. 
  
It is important that the admission register is accurate and kept up-to-date. Academies 
should regularly encourage parents to inform them of any changes whenever they occur. 
This can assist the Academy and local authority when making enquiries to locate 
children missing education. 
  
Academies should monitor attendance and address it when it is poor or irregular. All 
academies must inform the local authority of any student who fails to attend Academy 
regularly, or has been absent without the Academy’s permission for a continuous period 
of 10 Academy days or more, at such intervals as are agreed between the Academy 
and the local authority. 
  

E-mail to be sent to: CME@salford.gov.uk 
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APPENDIX 23 - Suicide prevention and support 

STATEMENT OF PURPOSE 

We recognise and are aware of the fact that 

● Suicide is the leading cause of death in young people; 

● We play a vital role in helping to prevent young suicide 

We want to make sure that students at our academy are as suicide-safe as possible, 

and that our governors, parents and carers, teaching staff, support staff, students 

themselves and other key stakeholders are aware of our commitment to be a suicide-

safer academy. Suicide prevention, in the same way as Safeguarding, is everybody’s 

business and we can all play a role in preventing young suicide. If suicide prevention is 

seen as a whole school endeavour, it is more likely that we can work together and play 

our respective roles in that common mission to help save young lives. 

OUR BELIEFS ABOUT SUICIDE  

Suicidal thoughts are common - Co op Academy Walkden acknowledges that 

thoughts of suicide are common amongst young people. Over 200 schoolchildren are 

lost to suicide every year in the UK, and of these, over three-quarters are male. One in 

four young people have reported that they have thought about taking their own 

life at some point in their lives. 

Suicide is complex – we believe that every suicide is a tragedy. There are a number 

of contributory factors surrounding a suicide and the reasons are often complex and 

individual to that person. However, we believe that there are lessons that may be learned 

from each death that may help prevent future deaths. Most people don’t try to take their 

own life because they want to die; they just want support to live. 

Stigma inhibits learning and can kill - we recognise that the stigma surrounding 

suicide and mental illness can be both a barrier to help seeking and a barrier to offering 

help. Co op Academy Walkden is committed to tackling suicide stigma and recognises 

that the more we talk openly about suicide, the sooner we reduce this stigma and fear. 

In our language and in our working relationships, we will promote open, sensitive talk 

that does not stigmatise and perpetuate taboos. This will include avoiding the use of 

language which perpetuates unhelpful notions that suicide is criminal, sinful or selfish. 

We know that unhelpful myths and misconceptions surrounding suicide can inhibit 

young people in seeking and finding appropriate help when it is most needed. Whist it 

is important to learn from a tragedy, it is much better to be prepared for it and to prevent 

it from happening. Many young suicides are preventable.  

Talking about suicide – although teachers and professionals in schools generally feel 

that it is their role to provide support, most are not trained in suicide prevention, and 

many worry that they could make a situation worse or not know the right things to say. 

However, as a school community, we recognise that pupils may seek out someone 

whom they trust with their concerns and worries.  
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Safety is key – any students already experiencing suicidal thoughts are supported in 

the academy and through working in partnership with families and other appropriate 

professionals. A child may not feel able to access support because of fear, perceived 

rejection or a sense of shame or embarrassment. They may find it difficult to open up. 

As an academy we need to ensure that we have safe spaces and alternative 

opportunities for students to feel comfortable enough to share their feelings and story. 

SELF-HARM 

One in four 16-24 year old women in England have self-harmed at some point in their 

lives, about twice the rate for men in this age group. Self-harm is the most common 

indicator of suicide risk.  

Self-harm is often a precursor to suicide but not always. Those who engage in self-harm 

do not all go on to take their own life. Those who die by suicide do not always have a 

history of self-harm, and this is particularly true for boys, who are less likely to self-harm, 

and less likely to talk about their feelings, yet more at risk of suicide. 

OUR RESPONSIBILITIES 

We will ensure that key staff have the skills to talk openly about suicide and to identify 

when a student may be struggling with thoughts of suicide. Key staff know that talking 

about suicide does not create or worsen risk.  

We have a clear policy regarding incidences, discoveries and reporting of self-harm. 

Staff are encouraged to be vigilant to any marked changes in mood or worrying changes 

in our students. We recognise that staff will listen to students after telling them that 

they will have to pass on the information, and that they will report using CPOMS 

or discuss with the safeguarding team. 

We have a clear policy about how staff work together where thoughts of suicide or 

suicidal behaviours are known, and manage the sharing of information. 

We ensure that education through our PSHE programme focuses on self-harm, 

managing risky behaviours and self-esteem and confidence.  

Governors and SLT are clear about how we respond in the event of a suicide 

● Liaise with the family 

● Meet colleagues as soon as possible to inform them of an apparent suicide (it is 

only at the inquest that the coroner can conclude that it was a suicide) 

● Ensure that all standard communications with the family regarding school life are 

stopped 

● Agree on the most appropriate words to inform students 

● Try to tell all students the same message using the same words at the same time 

● Do not talk about the apparent method used, and be open with students about 

why you cannot discuss in any more detail 

● Students need opportunities to express their emotions and identify strategies for 

managing them. It is important to remember that any student can seem 
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distressed, regardless of whether or not they knew the student, but it is vital that 

we believe everyone’s expression of grief, and offer support. 

● Engage counsellors and/or educational psychologists to further support students 

● Ensure that staff are debriefed and know how the first day has gone in school. 

Share names of students where there are particular concerns 

● Write an approved prepared statement for press release if requested, and direct 

all media requests to one designated person. Ideally, this should be written 

following liaison with the deceased’s family. It is important to let staff and students 

know that they should not respond to journalists. 

● Remembering the deceased is important, and this should be done in 

collaboration with the deceased’s family where possible. However, it should be 

noted that memorials can romanticise suicide, which can be dangerous.  

● Social media communication needs to be managed. Best practice recommends 

sharing of helplines only, and avoidance of any other comments, as they are likely 

to cause suffering. 

THIS HAS BEEN CREATED WITH REFERENCE TO THE FOLLOWING: 

Suicide prevention: third annual report (9 Jan 2017) 

https://www.go.uk/government/publications/suicide-prevention-third-annual-report 

Suicide prevention: developing a local action plan (25 Oct 2016) 

https://www.gov.uk/government/publications/suicide-prevention-developing-a-local-action-plan 

Building suicide-safer schools and colleges, Papyrus (Protect the class of 2018) 

https://papyrus-uk.org 

Preventing suicide: lesbian, gay, bisexual and trans young people (13 March 2015) 

https://www.gov.uk/government/publications/preventin-suicide-lesbian-gay-and-bisexual-
young-people 

Support after a suicide: a guide to providing local services (9 Jan 2017) 

https://www.gov.uk/government/publications/support-after-a-suicide-a-guide-to-providing-local-
services 

FURTHER SUPPORT CAN BE FOUND AT: 

http://www.nspca.org.uk 

http://supportaftersuicide.org.uk/ 

https://papyrus-uk.org/help-advice/resources 

http://www.salfordccg.nhs.uk/salford-suicide-prevention-strategy 

HOPElineUK – 0800 068 41 41 or TEXT 07786209697 

 

 

 
 

https://www.go.uk/government/publications/suicide-prevention-third-annual-report
https://www.gov.uk/government/publications/suicide-prevention-developing-a-local-action-plan
https://papyrus-uk.org/
https://www.gov.uk/government/publications/preventin-suicide-lesbian-gay-and-bisexual-young-people
https://www.gov.uk/government/publications/preventin-suicide-lesbian-gay-and-bisexual-young-people
https://www.gov.uk/government/publications/support-after-a-suicide-a-guide-to-providing-local-services
https://www.gov.uk/government/publications/support-after-a-suicide-a-guide-to-providing-local-services
http://www.nspca.org.uk/
http://supportaftersuicide.org.uk/
https://papyrus-uk.org/help-advice/resources
http://www.salfordccg.nhs.uk/salford-suicide-prevention-strategy
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APPENDIX 24 – Reporting and dealing with allegations of abuse 
against members of staff 
 

Introduction 

This part of the guidance is about managing cases of allegations that might indicate a 

person would pose a risk of harm if they continue to work in regular or close contact with 

children in their present position, or in any capacity with children in a school or college. 

This guidance should be followed where it is alleged that anyone working in the school 

or college that provides education for children under 18 years of age, including supply 

teachers and volunteers has: 

  

• behaved in a way that has harmed a child, or may have harmed a child; 

• possibly committed a criminal offence against or related to a child; 

• behaved towards a child or children in a way that indicates he or she may pose a risk 

of harm to children; or 

• behaved or may have behaved in a way that indicates they may not be suitable to work 

with children. 

 

Receiving an Allegation from a Child 

A member of staff who receives an allegation about another member of staff from a child 

should respond to the child as in the section for dealing with a disclosure. 

  

The allegation should be reported immediately to the Principal, unless they are the 

person against whom the allegation is made. The Principal or Chair of Governors 

should: 

  

● Obtain written details of the allegation from the person who received it, that are 

signed and dated. The written details should be countersigned and dated by the 

Principal (or designated safeguarding lead) 

● Record information about times, dates, locations and names of potential 

witnesses. 

  
 
Initial Assessment by The Principal (or designated safeguarding lead)) 
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The Principal should make an initial assessment of the allegation, consult with the 

Organisation’s Senior Manager who will contact the Local Authority Designated Officer 

(LADO)/City Wide Duty and Investigation Team as appropriate.  Tel: 0161 603 4350. 

It is important that the Principal does not investigate the allegation. The initial 

assessment should be on the basis of the information received and is a decision whether 

or not the allegation warrants further investigation. Any uncertainty about whether the 

allegation meets the threshold as described above should be discussed with the 

LADO/DIT (Local Authority Designated Officer (LADO)/City Wide Duty and Investigation 

Team). 

  

Other potential outcomes are the allegation: 

● Represents inappropriate behaviour or poor practice by the member of staff and 

is neither potentially a crime nor a cause of significant harm to the child. The 

matter should be addressed in accordance with the Academy disciplinary 

procedures. 

● Can be shown to be false because the facts alleged could not possibly be true. 

Consideration should be given to why a young person may have made an 

allegation. 

  
Enquiries and Investigations 
Child protection and safeguarding enquiries by Children’s services or the police are not 

to be confused with internal, disciplinary enquiries by the academy. The academy may 

be able to use the outcome of external agency enquiries as part of its own procedures. 

  

The academy shall hold in abeyance its own internal enquiries while the formal Police 

or Children’s services investigations proceed to do otherwise may prejudice the 

investigation. Any internal enquiries shall conform with existing staff disciplinary 

procedures. 

  

If there is an investigation by an external agency, for example the Police, the designated 

safeguarding lead (or Principal) should normally be involved in, and contribute to, the 

inter-agency strategy discussions. The Principal and the Director of HR where 

appropriate are responsible for ensuring that the Academy gives every assistance with 

the agency’s enquiries. He/she will ensure that appropriate confidentiality is maintained 

in connection with the enquiries, in the interests of the member of staff about whom the 

allegation is made. The   Principal and or the Director of HR shall advise the member of 

staff that he/she may wish to consult with a representative, for example, a trade union. 
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Following discussions with the LADO/ DIT (Local Authority Designated Officer (LADO) 

Duty Investigation Team) about how and when, the  Principal shall: 

  

● Ensure that the parents/carers of the child making the allegation have been 

informed that the allegation has been made and what the likely process will 

involve. 

● Inform the member of staff against whom the allegation was made of the fact that 

the investigation is taking place and what the likely process will involve. 

● Inform the Chair of Governors and/or the designated Academy Protection officer 

of the allegation and the investigation. 

●  The Principal shall keep a written record of the action taken in connection with 

the allegation 

  
In rare instances, staff of education institutions have been found guilty of child abuse. 

Because of their frequent contact with children and young people, staff may have 

allegations of child abuse made against them. The Academy recognises that an 

allegation of child abuse made against a member of staff may be made for a variety of 

reasons and that the facts of the allegation may or may not be true. It is imperative that 

those dealing with an allegation maintain an open mind and those investigations are 

thorough and not subject to delay. 

 

The Academy recognises that the “Working together to safeguard children” 2018 states 

that the welfare of the child is the paramount concern. It is also recognised that hasty or 

ill-informed decisions in connection with a member of staff can irreparably damage an 

individual’s reputation, confidence and career. Therefore, those dealing with such 

allegations within the Academy will do so with sensitivity and will act in a careful, 

measured way. 

 

Suspension of Staff 

Suspension should not be automatic. In respect of staff other than the Principal, 

suspension can only be carried out by the Principal or by one of the Vice Principals. In 

respect of the Principal, suspension can only be carried out by the Chair of Governors 

(or in his/her absence, the Deputy Chair). 

  

Suspension may be considered at any stage of the investigation. Consideration should 

be given to alternatives, e.g. paid leave of absence; agreement to refrain from attending 

work; change of, or withdrawal from, specified duties. If suspension occurs, the 

Academy will follow the procedures outlined in Section 8 of the Disciplinary Procedures 
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Suspension should only occur for a good reason. For example where: 

  

A child/young person is at risk. 

● The allegations are potentially sufficiently serious to justify dismissal on the 

grounds of gross misconduct. 

● Necessary for the good and efficient conduct of the investigation. 

  

If suspension is being considered, the member of staff should be encouraged to seek 

advice, for example from a trade union. 

  

Prior to making the decision to suspend, the Principal (or Chair or Deputy Chair of 

Governors) should take advice from HR and DIT. 

  

The member of staff should be informed that an allegation has been made and that 

consideration is being given to suspension. The member of staff may be accompanied 

by a friend or colleague at this meeting. As part of the process, the member of staff 

should be given the reasons for any proposed suspension, provided that doing so would 

not interfere with the investigation into the allegation. Such a meeting is not intended to 

establish the member of staff’s innocence or guilt, but allow the opportunity for the 

member of staff to make representations about possible suspension. The member of 

staff should be given the opportunity to consider any information given to him/her at the 

meeting and prepare a response, although that adjournment may be brief. 

  

If the Principal (Chair of Governors or Vice Principal) considers that suspension is 

necessary, the member of staff shall be informed that he/she is suspended from duty. 

Written confirmation of the suspension, with reasons, shall be despatched as soon as 

possible and ideally within one working day. 

  

Where a member of staff is suspended, the Principal (Chair of Governors or Vice 

Principal) should address the following issues: 

  

● The Chair of Governors should be informed of the suspension in writing. 

● The Chair of the Governors should receive a report that a member of staff has 

been suspended pending investigation, the detail given to the governing body 

should be minimal. 

● Where the Principal has been suspended, the Chair or Deputy Chair of 

Governors will need to take action to address the management of the Academy. 
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The parents/carers of the child/young person making the allegation should be informed 

of the suspension. They should be asked to treat the information as confidential. 

Consideration should be given to informing the child/young person making the allegation 

of the suspension. 

Senior staff who need to know of the reason for the suspension should be informed. 

Depending on the nature of the allegation, the Principal should consider with the 

nominated academy member whether a statement to the students of the Academy 

and/or parents/carers should be made, taking due regard of the need to avoid 

unwelcome publicity. 

The Principal shall consider carefully and review the decisions as to who is informed of 

the suspension and investigation. 

The suspended member of staff should be given appropriate support during the period 

of suspension. He/she should also be provided with information on progress and 

developments in the case at regular intervals, where appropriate. 

The suspension should remain under review in accordance with the Academy 

disciplinary procedures. 

  
The Disciplinary Investigation 
The disciplinary investigation should be conducted in accordance with the existing staff 

disciplinary procedures. 

  

The member of staff should be informed of: 

  

The disciplinary charge against him/her. 

His/her entitlement to be accompanied or represented by a trade union representative 

or friend. 

  

Where the member of staff has been suspended and no disciplinary action is to be taken, 

the Strategy Meeting should consider suspension being lifted immediately and 

arrangements made for the member of staff to return to work. It may be appropriate to 

offer counselling. 

  

The Principal  should give consideration to what information should be made available 

to the general population of the Academy. 

  

Allegations without foundation 

Obviously false allegations may be indicative of problems of abuse elsewhere. If the 

Strategy Discussion/Meeting concludes that an allegation is false a record should be 
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kept and consideration given to a referral to the Children’s Services in order that other 

agencies may act upon the information. 

  

In consultation with the designated safeguarding lead, the Principal shall: 

  

● Inform the member of staff against whom the allegation is made orally and in 

writing that no further disciplinary or child protection action will be taken. 

Consideration should be given to offering counselling/support. 

● Inform the parents/carers of the alleged victim of the outcome. 

● Where the allegation was made by a child other than the alleged victim, 

consideration to be given to informing the parents/carers of that child. 

● Prepare a report outlining the allegation and giving reasons for the conclusion 

that it had no foundation and confirming that the above action had been taken. 

  

 
  

If a member of staff is dismissed or resigns before the disciplinary process is completed, 

he/she should be informed about the Academy’s statutory duty to inform the Secretary 

of State for Education under the DBS procedures. The Strategy Meeting will also 

consider the need for a referral to the S.O.S. 

  

The academy has a statutory duty to make reports and provide relevant information to 

the Disclosure and Barring Service (DBS) where there are grounds for believing, 

following an investigation, that the person has engaged in Safeguarding Vulnerable 

Groups Act 2006 which may lead to harm or the risk of harm or who has received a 

caution or conviction for a relevant offence. At this point prescribed information will be 

referred to the DBS (Disclosure and Baring Service) 

  
Monitoring Effectiveness 

Where an allegation has been made against a member of staff, the nominated Governor, 

together with the senior staff member with lead responsibility should, at the conclusion 

of the investigation and any disciplinary procedures, consider whether there are any 

matters arising from it that could lead to the improvement of the academy’s procedures 

and/or policies and/or which should be drawn to the attention of the THE THREE 

SAFEGUARDING PARTNERS (Salford Safeguarding Children’s Board). Consideration 

should also be given to the training needs of staff. 

 
Recruitment and Selection Procedures need to be compliant with KCSiE2020 and 

WT 2018 
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The Academy will already have recruitment and selection procedures. These should be 

reviewed in order to ensure that they take account of the following: 

  

● They should apply to staff and volunteers who may work with children. 

● The post or role should be clearly defined. 

● The key selection criteria for the post or role should be identified. 

● Vacancies should be advertised widely in order to ensure a diversity of 

applicants. 

● Require documentary evidence of academic/vocational qualifications. 

● Obtain professional and character references. 

● Verify previous employment history. 

● DBS disclosure (maintain sensitive and confidential use of the applicant’s 

disclosure). 

● Use a variety of selection techniques (e.g. qualifications, previous experience, 

interview, reference checks). 

● Robustly maintain a single register of information on all staff 

 
 

APPENDIX 25 – Whistleblowing 

What is whistleblowing? 

● Whistleblowing is when someone raises a concern about a dangerous or illegal 
activity or any wrongdoing within their organisation. 

● Raising a concern is known as "blowing the whistle" and is a vital process for 
identifying risks to people's safety. 

● Sharing information or talking through a concern can be the first step to helping 
an organisation identify problems and improve their practices 

When to call 

If you have any concerns about a child in your workplace you should raise this 
with your employer or organisational safeguarding lead in the first instance. 

You should call the Whistleblowing Advice Line if: 

● your organisation doesn't have clear safeguarding procedures to follow 

● you think your concern won't be dealt with properly or may be covered-up 

● you've raised a concern but it hasn't been acted upon 

● you're worried about being treated unfairly. 

You can call about an incident that happened in the past, is happening now or you 
believe may happen in the future. 

Contact the Whistleblowing Advice Line 

Call 0800 028 0285 / Email help@nspcc.org.uk 

about:blank
mailto:help@nspcc.org.uk
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What the law says about whistleblowing 

If you disclose information about wrongdoing the law protects you from being treated 
unfairly or losing your job. 

A disclosure qualifies for protection if you are a worker and you disclose something 
about an organisation.  

A disclosure must be about something that affects the general public such as: 

● a criminal offence has been committed, is being committed or is likely to be 
committed 

● an legal obligation has been breached 

● there has been a miscarriage of justice 

● the health or safety of any individual has been endangered 

● the environment has been damaged 

● information about any of the above has been concealed.  
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APPENDIX 26 – Online Safety 
 
The use of technology has become a significant component of many safeguarding 
issues. 
Technology often provides the platform that facilitates harm.  
An effective approach to online safety empowers us to protect and educate the whole 
Academy in the use of technology and establishes mechanisms to identify, intervene in, 
and escalate any incident where appropriate. 
 
The breadth of issues classified within online safety is considerable, but can be 
categorised into three areas of risk: 
 
• content: being exposed to illegal, inappropriate or harmful material; for example 

pornography, fake news, racist or radical and extremist views; 
• contact: being subjected to harmful online interaction with other users; for example 

commercial advertising as well as adults posing as children or young adults; and 
• conduct: personal online behaviour that increases the likelihood of, or causes, harm; 

for example making, sending and receiving explicit images, or online bullying. 
 
Protecting children 
We have  appropriate filters and monitoring systems in place in the Academy in order to 
safeguard and promote the welfare of children, and provide them with a safe 
environment in which to learn. 
 
Mobile phone technology is not permitted in the Academy at any time, and there is a 
clear policy on the use of mobile technology. 
 
All staff are able to refer any social media or other online concerns to the safeguarding 
team through CPOMS. 
 
Reviewing online safety 

Online safety forms part of the PSHE curriculum and also is an assessed unit in the ICT 
curriculum. Children are taught about safeguarding, including online safety. Key staff 
including the DSL, Network manager, Head of ICT and PSHE meet to identify vulnerable 
students or pinpoint where additional education is required in order to promote the safety 
of children. 
 
Staff  

As part of the requirement for staff to undergo regularly updated safeguarding training, 
online safety training for staff is considered as part of the overarching safeguarding 
approach. 
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