
Co-op Academy Walkden: Catch Up Review 2019 - 2020 

 
 

2019 - 2020 Interventions 

 

Intervention Estimated expenditure £18,000 

Literacy catch up programme: all TAs to be trained in the delivery of 
the programme 

£ 5,530 contribution towards training and staffing 

Staffing: Numeracy TA 0.4 £ 7,470 

GL assessments £ 5,000 contribution 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Literacy Intervention 

 

Intervention Review 

● 2 full time TAs and two part time TAs to deliver the literacy 

programme on a 1:1 basis  to ensure that their reading age is 

in line with their chronological age. This initiative will continue. 

 

The initiative continues to work effectively. 109 students received 
support whilst in school 2019-2020. 
 
However, there is a lack of concrete data due to the lockdown period 
as the reading age tests were unable to take place. These students 
will be assessed at the beginning of the 2020 - 2021 academic year.   

● The school is currently reviewing the impact of GL 

assessments and investigating alternative methods on 

analysing progress.  

GL assessments were not used this year as alternatives were 
investigated. 
 
However, in line with the Trust we will be using them to track 
progress 2020 2021 in order to ensure robust tracking at KS3 and 
actionable data.  

● The skills based curriculum for pupils that have not reached 

the expected standard to continue. Staffing will be consistent 

with the strongest members of staff delivering this course. 

Staffing has been more consistent this year which has been positive 
ensuring a consistency of high quality delivery.  
 
However, there is a lack of concrete data due to the lockdown period 
as the reading age tests were unable to take place. These students 
will be assessed at the beginning of the 2020 - 2021 academic year.  

 

 

 

 

 

 

 

 

 



Numeracy Intervention 

 

Intervention Review 

● The numeracy TA will continue to work with small groups of 

pupils on areas of need identified via QLA of the SATs .Pupils 

will not come out of other lessons to receive this support but 

will work in small, personalised groups during maths 

curriculum time.   

The programme began Sept 19 - all pupils who abstained a scaled 
score of less than 100 re-sat their SATS paper1. QLA was then 
completed.  
 
Some of the support was completed with a Numeracy TA. Illness 
affected the effectiveness of this during the autumn term.  
 
Term 1 
6/21 moved from target bronze to silver 
2/16 moved from target silver to Gold 
 
The second assessment did not take place due to lockdown.  
 
Numeracy Info 

● The school is currently reviewing the impact of GL 

assessments and investigating alternative methods on 

analysing progress. 

GL assessments were not used this year. 
 
However, in line with the Trust we will be using them to track 
progress 2020 2021 in order to ensure robust tracking at KS3 and 
actionable data.  
 

● Form time focus on key mathematical skills to continue with 

the recommendations above to be implemented. A package 

called “Numeracy Ninja” will be used in place of the timetable 

work to relaunch this strand and to engage more efficiently 

both staff and pupils.  

 

The Numeracy Ninjas programme was used to re-launch the 
timetables support in form times. This was more successful than the 
previous strategy and proved more engaging to pupils and staff.  
 
There is a lack of concrete data due to the lockdown period. Students 
will continue to receive the programme at KS3 2020 - 2021.   

 

https://docs.google.com/document/d/1nWhHPUMZsC5IWSarvgJdaChXINu_wMhGbYFh0O7U-xY/edit


Co-op Academy Walkden: Catch up Strategy 2020 - 2021 

 
2020 - 2021 Interventions 

 

Intervention Estimated expenditure TBC (usually around £18000) 

Literacy catch up programme: Staffing, Bedrock Vocabulary, Reading 
materials, Book Buzz resources 

£8000 Contribution  

Staffing: Numeracy TA 0.4, additional Maths teacher and Numeracy 
Ninjas 

£ 5000 Contribution 

GL assessments £ 5,000 contribution 

 

 

 

 

 

 

 

 

 

 
Literacy 



Copy of 2020-2022 Literacy Development plan   

 

Strategy Rationale Costing Person Responsible 

3 TAs deliver the literacy 

programme ‘Catch-up Literacy’ 

on a 1:1 basis  to ensure that 

their reading age is in line with 

their chronological age. This 

initiative will continue. 

To support students with 
significantly lower reading ages 
and improve their ability to read 
and comprehend a variety of 
different texts in order to be able 
to succeed across the curriculum. 

1 TA- full time 
2 x TA- 28 hours each 

RJO to oversee and line manage 
TA’s. 

All KS3 students have 1 
dedicated literacy lesson every 2 
weeks. 

Students have a dedicated 
guided reading lesson. 
Y7/8 spend 30 minutes using an 
online vocabulary programme to 
work on reading and Tier 2/3 . 

Staffing- 21 staff to cover these 
lessons. 
Bedrock vocabulary £4194 

RJO 

Form time reading once a week 
with form tutors for 20 minutes. 

Form tutors will create and 
promote a shared and positive 
reading experience of a 
challenging and classic story. 
They will model good reading 
and show students how to check 
tricky vocab. 

Approx £3400  RJO 

Book Buzz- all year 7 students 
are gifted a book from a  choice 
of Book Trust books 

All year 7 students will own a 
book and reading for pleasure 
will be promoted. 

£900 RJO 

GL Assessments will be used to This will allow robust and £5000 contribution  JSH 

https://docs.google.com/document/d/1bun_J5n-zGfph12nhrm_aEUplZ1PNzx4I--Y1Cin1xc/edit


benchmark progress at KS3 in 
line with Trust recommendations. 
 

standardised analysis of 
progress. 

 

 

Numeracy 

 

Strategy Rationale Costing Person Responsible 

Year 7 pupils who are working 
below expected progress in 
Maths to be identified based on 
teacher predictions in the first 
instance. 
 
They will receive support in 
groups of 6 during two form 
periods pre week using the 
programmes Rock Stars and 
Maths No Problem. 
 
The programme will be led by a 
maths teacher and supported by 
the maths TA.  
 
A half termly arithmetic STAs 
paper will assess progress.  

Supporting our pupils to master 
the KS2 curriculum will enable 
them to better access the KS3 
curriculum and accelerate their 
progress.  
 
 

Staffing Contribution £4500 RSI 
Maths TA 
LCR 

Numeracy Ninjas to be continued 
during form time for Y7 and Y8. 
To be led by tutors with all 
materials and support provided 
by the Numeracy Coordinator. 

This is an engaging programme 
that covers a mix of questions 
that help develop competence 
across the 4 key operators 

£200 RSI 



 

Additional staffing in maths 
allows for a member of staff to 
provide additional support to 
pupils as necessary.  
 

This capacity will be used in Y7 
and Y8 to ensure all students are 
able to access the curriculum and 
make expected progress.  

Staffing Contribution as above 
£4500 

RSI 
LCR 

GL Assessments will be used to 
benchmark progress at KS3 in 
line with Trust recommendations. 
 

This will allow robust and 
standardised analysis of 
progress. 

£5000 contribution as above JSH 

 


